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AMNCTPAKT

MpeTnpuemalTBOTO M CN0H6OAHOTO NAa3apHO CTOMAHCTBO Ce MOBP3aHM BO HMBHATA
CYWTWHA: WHAMBMAYaNHaTa WHWUUMjaTMBHOCT W OArOBOPHOCT WM cnobogHata nerasnHa
KOHKYpeHLMja KaKo KNy4HU GaKTOpM Ha YCNexoT Ha Na3apHOTO cTonaHcTeo. Oa Tme NnpuymHu
efQHa o4 UEHTpasHUTe CTPaTeruckM MEPKM MpuM NPEeMMHOT 04 NNAHCKO KOH MasapHo
CTONAHCTBO M MapnameHTapHa AemokpaTuja bewe adupmuparbeTto M pa3BMBarbLETO Ha
NPeTnpMemMallTBOTO BO NOYETOKOT Ha AeBeAeceTTUTe roAnHN Ha MUHATUOT BEK.

Bo M3MUHATUBE TpMECeTUHA rOAMHU HA MHULMpPaHbe, adUpMUpatbe, MPaKTUKYBakbe U
BpeAHYBake Ha NPUAOHECOT Ha MPETNPMEMALLTBOTO BO Pa3BOjOT Ha Ma3apHOTO CTONAHCTBO
Kaj Hac, aKkyMy/iMpaHO e AO0BO/IHO MCKYCTBO 3a egHa noceondaTHa aKaJeMcKa CUHTEe3a Ha
HayYeHUTE M HEHAYYEHUTE IEKLUMMN KOPUCHU 33 AM3ajHUPatbe Ha NpeTnpuemaydykmute notpaTtm
(cTapT-anu) HO 1 3a NPeTNPUEMAYKOTO MEHALIEPCKO BOAEHE Ha OpraHu3aummTe.

Bo oBaa npuanka, co 0BOj npuaor Ke buaat agapecupaHn cnefHnBe TPW acnekTu Ha
Taa aKaJemcKa CMHTe3a:

MpBO, KOHUENTyaNHA M EMNUWPUCKA MNojaBa W eBOAyUMja Ha (EHOMEHOT Ha
NPeTnpMemMallTBoOTO: MNpPeTnpuemMayvykmuTe MpPaKTUKM BO UUBUAU3AUMUCKUTE TPaH3ULUK
(3emjopenue KOH 3aHaeTynCTBO, 3aHaeTynCTBOo KOH MHAYCTpUjanmsaumja,
WMHAYCTpMjanusaumja KoH nHpopmaTusaumja U gurutanmsaumja ...); nojaBaTa Ha TEPMUHOT
npetTnpMemalTBo (OpMrMHaTop Ha TEPMUHOT, EKOHOMCKA U BUXEBMOPUCTMYKA ANMEH3WN]a);
onwTecTBeHa NoAApliKa Ha  npeTnpuemawTBoTo  (obpas3oBaHMe,  WUHKybaTopw,
aKuenepaTopu, TEXHONOLLKM NAPKOBK);

BTOpo, NOYETHM MHUMjATMBM 33 aPUPMMPatbe HA KaTeropumTe NPeTnpUemallTBo U
MeHaLIMEHT KaKO a/1aTKM 3a Na3apHa YCNeLWwHOCT; NpnaoHecoT Ha rpynaumnjata AETPA LUeHTap,
BAC n BAC UHCTUTYTOT 332 MeHaLlMeHT butona; no3HavyajHM HaydyeHU U HEHAYYEHM NIEKUUN OF,
WMHCTUTYUMOHaNHUTe dopmm Ha nogapiika (HEMA nporpamata; MHKybaTopu, akuenepaTopu,
LeHTap 3a noggpwKa Ha npetnpuemawTBoto, AreHuMja 3a noggplika Ha
npetnpmMemawTBoTo, PoHA 3a MHOBALMU); U

TpeTto, nNpeTnpuMemayvykmMoT pa3Boj Ha rpynaumjata AETPA Uentap, BAC u BAC
MHCTUTYOT 3a MeHaMeHT KaKo CKMUA 3a CTyauja Ha Cayya;j.

KnyuyHu 360poeu: npeTtnpuMemMallTBO, WHTpPa-NpeTnpMemMallTBo, WHOBaLUM,
TpaH3MUMja, Na3apHO CTOMNAHCTBO.
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ABSTRACT

Entrepreneurship and the free market economy are connected in their essence:
individual initiative and responsibility and free legal competition as key factors of the success
of the market economy. For those reasons, one of the central strategic measures during the
transition from a planned to a market economy and parliamentary democracy was the
affirmation and development of entrepreneurship in the early nineties of the last century.

In the past thirty years of initiating, affirming, practicing and valuing the contribution
of entrepreneurship in the development of the market economy in our country, enough
experience has been accumulated for a more comprehensive academic synthesis of the
learned and unlearned lessons useful for designing entrepreneurial ventures (start-ups) and
for the entrepreneurial managerial leadership of organizations.

On this occasion, this contribution will address the following three aspects of that
academic synthesis:

First, conceptual and empirical emergence and evolution of the phenomenon of
entrepreneurship: entrepreneurial practices in civilizational transitions (agriculture to craft,
craft to industrialization, industrialization to informatization and digitalization...); the
emergence of the term entrepreneurship (academic originator, economic and behavioral
dimension); social support of entrepreneurship (education, incubators, accelerators,
technology parks);

Second, initial initiatives to affirm the categories of entrepreneurship and
management as tools for market success; the contribution of the company group DETRA
Center, BAS and BAS Institute of Management Bitola; more significant lessons learned and
unlearned from the institutional forms of support (NEPA program; incubators, accelerators,
Entrepreneurship Support Center, Entrepreneurship Support Agency, Innovation Fund); and

Third, the entrepreneurial development of the company group DETRA Center, BAS and
BAS Institute of Management as a sketch for a case study.

Key words: entrepreneurship, intrapreneurship, innovation, transition, market
economy.
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AnNcTpakr

MaKenoHuja U nocne TpneceT rognHN 04, 0CaMOCTOjyBaHE€TO € BO NOCTOjaH npouec
Ha TpaHchopmaLnja of NOJAUTUYKM U EKOHOMCKM acnekT. MeHayupameTo CoO NPOMEHUTE
ceKorall e rosem npeamsBuK a nocebHo co egHa pparmeHTUpPaHa AprKaBa NO MHOTY OCHOBM
04, ETHUYKM U BEPCKMA,0 COLLMOEKOHOMCKU NnapameTpu. PC MaKegoHMja UCTOBPEMEHO BO OBOj
nepuog Tpebawe aAa meHayupa ABa npoueca; NPomMeHa Ha MNOJIUTUYKMOT U EKOHOMCKMOT
CUCTEM Of, TOTA/IMTAPEH, MJaHCKAa €KOHOMMja BO AEMOKPATCKM MNas3apHO OpUEHTMpaHa
€KOHOMMja KaKo uTpaHcPopmauMja Ha [prkaBaTa M ONWTECTBOTO OZ, €KCTPAKTMBHA BO
WMHKNY3MBHO. CnaBko MunocaBneBckM BO KHUrata ,AnbaHumte Bo Penybnanka MakeaoHuja
1945-1995 — nerucnatmea NOAUTUYKA AOKYMEHTALUMja CTaTUCTUKA,, AaBa AETa/IHU NOAATOLM
3a nNogeneHocTa Ha JApKaBaTa M  OMNWTECTBOTONO €THMYKA, COLMO- €EKOHOMCKaA,
06pa30BHA0OCHOBA a CO TOA M KONKY 6B1UNA MHKNY3UBHO M pamHonpasHa. lMomery MHOry6pojHM
nogaTouM Kako npumep Ke aageme camo aBa. bpojoT Ha 3anuwaHun ctyaeHTM AnbaHum Bo
rogmHaTta 1953/54 6un 2.1% npubamkHo mcto 1 Bo 1993/94 roauHa Kora TOj NPOLEHT
n3Hecysan 2,8%, HacNpoTU 3anuLaHUTE CTYAEHTU KOU Ce U3jacHunne Kako MakegoHum 64.6%
n 91.4% Bo cooaBeTHUTE rognHU. BpaboteHn Bo 1991 rogmMHa BO ONWTECTBEHU MELUOBUT U
3apyskeHcektop 85.0% MakegoHumM Hacnpotn 7.0% AnbaHum(C. MwunocaBneBcky,
1997:318,348).KakBM MHOMBUAYANHU U KOJNIEKTUBHU NOAUTUYKKM ybeayBarba a CO Toa Kou
pedopmMn Ce MOXKHM yKaxyBa Sejmon M. Lipset Bo kHurata ,Politicki Covek”, kapge mefy
ApyroTo Ke Kaxe, ,LLTo no cMpomallHa e eaHa 3emja TO/IKy noBeKke Ke G6uae HarnaceH
HEMOTU3MOT — NPOTEXKUPAHE HA CPOAHMTE U NpujaTennTe. A Toa 3Ha4YM HEMA MOXKHOCTHU 3a
pa3Boj Ha eduKacHa BMpoKpaTMja WTO ro HGapa MOLEPHOTO AEMOKPATCKO OMLITECBO,,.(S.
Lipset,1969:87)

TprHyBajKku o4, 0BME NOAATOUM Halla LLeN e NPeKy KOMMNapaTMBHA aHaIM3a KOPUCTEjKN
CEPUCKM EMMUPUCKM NOAATOUM Of, PeNeBaHTHU UHCTUTYLMN O3 T HaBegemMe NOCTUrHaTUTe
pe3ynTaT HO Aa yKaXXeme M Ha cnabocTtute Ha aBTEHTUYHMOT MOZEN HA MeHalupake Co
MefyeTHUYKUTE OAHOCM HO M Ha NpOLEeCcOT Ha npuMBaTM3auMja Ha OMWTECTBEHMOT U
APYKAaBHMOT KanuTan Kako ABa rNaBHM cToNba Npeky Koj ce BoAelle NpouecoT Ha MeHyBake
Ha MOJIMTUYKUOT CUCTEM M pellaBarbe Ha MefyeTHUYKMTE OA4HOCU. 3a MpPUKaAXKyBarbe Ha
OnmeH3sumnTe Ha Pa3BojoT Ke rm Kopuctume wemuTe Ha Francis Fukuyama agantupaHu Ha
Haww ycnoeu. Co Toa Ke ce obuaeme aa aageme objacHyBawe ganm PC MakegoHuja ycnea
Aa co3gane 3aTBOPEH MOJIMTUKM M eKOHOMCKM CUCTEM KOj Ke camoreHepupa ctabunHa
OeMoKpaTthja, GYHKUMOHUpPate Ha Ap)KaBa Ha NPABOTO KAaKo Mpeayc/ioB 3@ €KOHOMCKMU
pa3Boj U brarococTojba.
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Op pobueHuTe pesyntaTn Ke ce obuaeme Aa M3B/eYeMe 3aKaydyouu oaaocera
HanpPaBeHOTO CO KPUTMYEH OCBPT 3a NPONYCTUTE, CO NPENOPaAKN KaKo MOXKe cocTojbute Aa ce
noao6bpaT BO LLe/IOKYNHUOT NOIUTUYKM M EKOHOMCKM CUCTEM BO UAHUHA.

Hajuecto KopucTeHu 360poBM: 3aedHULM, MeHalupame, OMWTEeCcBO, [ApPrKaBsa,

€KOHOMMja
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Rezime:

Nakon demokratskih promena u centralno evropskim i isto¢no evropskim drzavama
doslo je do velike promene pored ostalih u pogledu promene vlasnicke i tehnoloskih
struktura. Te promene u nekim slucajevima bile su ciljem da se kupi trziSte a u drugim
slucajevima Sto za nas interesantnije da se stvaraju resursi za proizvodnju. Proizvodni resursi
mogu biti u Sirokom domenu definisani, od najjednostavnijeg tj. serijske proizvodje sa
potpunom kontrolom mati¢ne firme u inostranstvu, do najviSeg nivoa saradnje, do razvoljnih
resursa Cak cele proizvodnje. Nivo uces¢a u proizvonji je funkcija od postojecih resursa
stru¢njaka interesantnih strucnih disiplina u interesantnoj geografskoj okolini. Veliki udeo
pored stru¢nog kadra je jacina lobiste koji daje prvu inicijativu i vrSi kontrolu procesa
tranzicije. Sa poznavanjem predhodna dva resursa mogu u velikoj meri predvideti tehnoloski
apsorpcioni kapacitet interesantne transicione sredine. Apsorpciona moguc¢nost nije samo
funkcija otpora sredine tranzitirane sredine nego i sredine koja Zeli tranzitirati datu
tehnologiju u datu sredinu, ovde je izrazito bitno iskustvo u tranzitiranju. Apsorcioni proces
se moze prilicno dobro modelirati i primenom matematickih aparatura (npr. teorija igara) pri
poznavanju potrebnih parametara predvideti uspeh i time i efikasnost tranzicionog procesa.
Moje iskustvo pre svega se svodi na dovodjenje inZinjerskih razvoljnih resursa u vise domena:
automobiske industrije — konstrukcije masina za proizvodnju karoserijskih elemenata (KLS —
Keln — Nemacka); Projektovanje i razvolj kompleksnog sré¢ano diagnosti¢nog uredaja (UVA —
USA, Canada); Razvolj inteligentnih mikromotorskih upravljackih resursa (Amatek-
Dunkermotoren- USA, Nemacka). Rezultat ovih tranziconih aktinosti je bilo viSe od sto dobro
placenih razvoljnih inZinjerskih radnih mesta. Kao najinteresantnije u pogledu naucnog
rezultata, je napisan jedan doktorski rad na Freien University u Berlinu, doktorant je koristio
za polaziste svog istraZivanja gore navedena iskustva.

HRONOLOSKA | PROSTORNA MAPA INDUSTRIISKOG (TRZISNOG) PRIJELAZA U ISTOCNOJ EUROPI | CTp. 8
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Abstract:

After the democratic changes in the Central and Eastern European countries, it came
to a significant change in the ownership and technological structures. One goal of these
changes was the conquer the market of these countries, the second (and for us more
important) goal was to find new resources for production. Production resources can be
defined in different ways, from the simplest cooperation, like serial production of goods
controlled by a mother company in a different country, to the highest level of cooperation
between two companies. The level of involvement in the production process is the
consequence of the availability of experts from particular disciplines in a geographical
location. Lobbyists have also a big role, who are initiating the process and present during the
transition period. With the knowledge about these two factors, we can foresee the
technological capacity a specific transition region. Absorptive capacity of technology of region
is not only the consequence of the will or resistance of the region that is the object of the
transition, but also of the experience of the environment that wishes to do the transition of
technology. The outcome and efficiency of the absorption process can be modelled with some
mathematical methods (like game theory) if we know the necessary parameters. | have
experience in bringing engineering resources in the following fields: - automotive industry -
machine construction for auto body production (KLS - Cologne - Germany); - complete
projection and development of complex diagnostical equipment’s (UVA - USA, Canada); -
intelligent micromotor development, resource management (Amatek-Dunkenmotoren - USA,
Germany). The result of these transition activities was more than a hundred good paying
engineering positions in different companies. The most interesting scientific comparative
results were presented in one doctoral research at the Freien University in Berlin.

CHRONOLOGICAL AND SPATIAL FOW OF THE INDUSTRIAL (MARKET) TRANSITION IN EASTERN EUROPE | CTp 9
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KOHUEMWPAHE HA MPETNPUEMHULLTBOTO BO YC/10BX HA TPAH3UUNIA

Jou. ao-p BecHa CTojaHOBCKa
YHuBep3uteT ,,cB.KnumeHT Oxpuackn” — butona, Meparowku dakynteTr — butona

stvesi@yahoo.com

Oou,. a-p Jocnd MeTpoBCKM
YHuBep3uteT ,,cB.KnumeHT Oxpuackn” — butona, Meparowku dakynteTr — butona

thejosif@yahoo.com

AncTpakTt

TpyAoT MM NpUKarkyBa MNPeTnpMeMHUYKUTE MOLENN BO 3eMjUTe Ha TpaH3uuuja.
,,TPaH3numja” BO 0OBOj Tpy4, Ce 04HEeCYBa Ha OHWE 3eMjM KOW Hanpasu/ie NPeMUH 04, NNAHCKM
€KOHOMCKM CUCTEM KOH NasapHa eKoHOMMja. HajBaxkHaTa Luen Ha eKOHOMCKUTe pedopmMu LWITO
ce cnposBeAyBaa BO 3emjuTe BO TpaH3uuuja bewe pa3BOjOT HAa CUAHO M KOHKYPEHTHO
npetnpuemHmwTBO. HO, anun 3emjuTe ycnea Bo Toa? 3a Ka/j, HUBOTO Ha NPETNPUEMHULITBO
BO OBME 3eMju Ce KapaKkTepusunpa co cnab passoj un cnabo BaMjaHMe BP3 EKOHOMCKMOT pacT.
OBa, BO rofiem gen e nopg BAvjaHME Ha MHCTUTYLMOHANHaTa cnabocT Ha MHOry 3emju BO
TPaH3ULMja, KaKO U Ha HacnegeHuTe Tpaauuuu. TpypoT ro obpaboTtyBa npawarbeTo Ha
NPOAYKTUBHOTO NPETNPUEMHULITBO BO €KOHOMUUTE BO TpaH3uumja. TpyAoT, UCTO TaKa,
npeseHTUpa paboTHa AeduHMLMja 3@ NPOAYKTUBHOTO MNPETNPUEMHMULITBO U MOAEN 3a
NPOAYKTMBHO MNPEeTnpPMEeMHMULLTBO BO 3emMjuTe BO TpaH3uuuja. loHaTamy, aBTopuTE U
NPe3eHTUPAAT rMaBHUTE KapPaKTEPUCTUKM Ha NPETNPUEMHULITBOTO BO 3e€MjUTE BO TPaH3MLMja
M AaBaaT HeKoW npeasosn 3a 3abp3ysBarbe Ha Pa3BOjOT Ha MPETNPUEMHULLITBOTO BO OBME
3emju.

KnyyHu 360poBu: NpeTnpueMHULLTBO, TPaH3ULMja, EKOHOMM]a
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CONCEPTUALISING ENTREPRENEURSHIP IN A TRANSITION CONTEXT

Asst. Prof. Vesna Stojanovska, PhD
University,, st. Kliment Ohridski — Bitola, Faculty of Education — Bitola

stvesi@yahoo.com

Asst. Prof. Josif Petrovski, PhD
University,, st. Kliment Ohridski — Bitola, Faculty of Education - Bitola

thejosif@yahoo.com

Abstract

The paper summarizes entrepreneurial patterns in the transition economies.
"Transitivity" refers to those countries that have made the transition from a planned
economic system to a market economy. The most important goal of economic reforms
implemented in the transition countries was the development of strong and competitive
entrepreneurship. But did they succeed in that? Unfortunately, in these countries the level of
entrepreneurship is characterized by weak development and low impact on economic
growth. This is influenced both by the current institutional weakness in many transition
countries, as well as by historical legacies. The paper addresses the issue of productive
entrepreneurship in transition economies. It presents working definition of productive
entrepreneurship and model of for productive entrepreneurship for transition countries.
Authors further present the main characteristics of entrepreneurship in transition countries
and some policy suggestions for speeding up the development of entrepreneurship in these
countries.

Key words: entrepreneurship, transition, economy.
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PA3BOJ HA OMEPATUBHUOT MEHALIMEHT BO OPTAHU3ALUUTE BO
TPAH3NLUIA

Mpod. a-p ToHn CoKkneBcKku
BusHuc akagemuja Cmmnesckn — BAC

sokle2000@yahoo.com

ANCTPAKT

OcHOBEH HeAOCTAaTOK Ha OpraHusauuuTe BO TpaH3uuujaTa bewe Henoctoere
bYHKUMOHaNEH CMCTEM 3a ONepaTUBHO MeHaLMpakbe Aypyu 1 BO YC/IOBU KOra opraHM3aumjaTa
MMalle pa3BUeHU U aedUHUPAHU KOHKYPEHTHM CTpaTernun, a U NOWMUPOKO BO PaMKUTe Ha
ONLUTOTO OMKPYKYBakbE.

Bo uen 0BOj TPaH3UUWMCKM Nepuos ONepaTUBHMOT MEHaLIMEHT Ce Pa3BMBA KaKo
CUCTEMATCKM AM3ajH, HAaCOKa M KOHTPOAa Ha NpoLEecu, Kou rm TpaHCchopmMmnpaaT BAE3HUTE
NHPOPMaLMM BO YCAYrM M NPOM3BOAM3a BHATPELIHM KaKo U 32 HaABOPELHU KAMEHTU. Toj
CTaHan OCHOBA Ha cuTe 0AA4eNU BO eAeH BGU3HWUC, 30WTO CEKOj oAden WM3BPLIYBa MHOTY
npouecu.

[leHec, CKOpo cuTe oOpraHusaumm ro pasbupaaT 3HayeweTo M notpebata op,
MeHayupare Co onepauumTe NoBpP3aHM CO CO34aBaHkETO Ha NPou3BoOAU U ycnyru. Toj ru
AedrHMpPa jacHUTE aKTUBHOCTU, OA/IYKM M OATOBOPHOCTM Ha ONEPATUBHUTE MEHaLIEPW.

TpaH3uumjaTa rm Hayyn opraHusaumuTe Aa ja pazbmpaart BaXKHOCTa HA ONEPaATUBHUOT
MEHALIMEHT, KaKO AMPEKTHA M CUCTEMATCKA KOHTPO/Ma Ha MpoLecuTe HM3 KoM Ce BpLUM
TpaHchopmaunja Ha BNE3HUTE pecypcu BO FOTOBM NPOM3BOAM WMAWM ycnyru. WcKycTBaTa
AeUueHUM HaHas3ag, jacHO W  HeABOCMMUCNEHO MOKAXXyBaaT KOHTUHYMpPAH pacT Ha
WHBECTMLMUTE MOBP3aHM CO MNopobpyBare Ha npouecuTe M ¢yHKuuute. OBa My AaBa
0cobeHa BaXXHOCT Ha ONepaTUBHMOT MeHaLIMEHT, buaejkn cammot no cebe e knyveH dakTop
33 3ronemyBarbe Ha NpoduTOT npeKy nomobpyBarbe Ha NpousBogHaTa edpuKacHocT. Opf,
acneKkT Ha KOHKYPEHTHOCT, oBaa KOMOMHaLMja 04 BMCOKM NPUXOAM U HUCKM TPOLLOLM €
HajBa)KHa3a bMno Koja opraHunsauuja.

OBOj TpyA AaBa KOMMNAapaTMBHA aHa/IM3a Ha PA3BOjOT HA ONEPaTUBHNOT MEHALIMEHT BO
OopraHu3saumMuTe BO TPaH3MLUMja N Npenopakn N HACOKM 3a HEFrOBO AOCTOMHCTBEHO pPa3BMBatkbe
BO CUTE BMA0BM HA OpraHmn3aumu.

KNTYYHU 3BOPOBW: onepatMBeH MeHalIMeHT, TpaH3uLKja.
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DEVELOPMENT OF OPERATIONS MANAGEMENT IN ORGANIZATIONS IN
TRANSITION

Prof. Toni Soklevski, PhD
Business Academy Smilevski — BAS

sokle2000@yahoo.com

ABSTRACT

The main shortcoming of the organizations in the transition was the absence of a
functional operations management system even in conditions where the organization had
developed and defined competitive strategies, and more widely within the general
environment..

Throughout this transition period, operations management has developed as a
systematic design, direction and control of processes, which transform input information into
services and products for internal as well as external customers. It has become the basis of all
departments in a business, because each department performs many processes.

Today, almost all organizations understand the importance and need of managing the
operations related to the creation of products and services. It defines the clear activities,
decisions and responsibilities of operations managers.

The transition taught organizations to understand the importance of operations
management, as a direct and systematic control of the processes through which input
resources are transformed into finished products or services. The experiences of decades ago
clearly and unequivocally show a continuous growth of investments related to the
improvement of processes and functions. This gives particular importance to operations
management, as it is itself a key factor in increasing profits by improving production
efficiency. From a competitive point of view, this combination of high revenues and low costs
is the most important for any organization.

This paper provides a comparative analysis of the development of operations
management in organizations in transition and recommendations and guidelines for its
dignified development in all types of organizations.

KEY WORDS: operations management, transition.
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OPTAHU3AUNCKUTE TPAHCOOPMALIMU BO CEMEJHUTE BU3HUCH, CO
MOCEBEH OCBPT HA NMPEHECYBAHE COBCTBEHOCTA O EAHA HA [IPYTA
FEHEPALMIA.

beapu Agemu,
YHusepsuteT ,Majka Tepesza“ Ckonje

ARNCTpaKT:

TpaHchopmaumjata Ha BU3HUCOT MMA CYLUTMHCKO 3HaYeHe 3a Aa Toj buae ycneweH u
OAPKNANB Npema HecTabunHUTe nasapu KoM ce NOCTOjaHO BO NMPUTUCOK O, TEXHO/IOWKUOT
HanpeAok Bo rnobanHaTa eKoHoMMja. Ho,TpaHcPopmaLmjaTa He e ceKorall CakaH npouec u
06MYHO e NpenpaTeHa Co CTPec U KOHPAMKTU KoM MOXKe Aa NpoussenyBaaT HenpeaBnauem
nocneanBauUM AypwU U YHULWTYBake Ha BU3HMCOT. Kaj cemejHute 6musHuck (Cb), ako uctute
CaKaaT ga OncCTaHaT TaKKBM, MOpa Aa ce CAy4n TpaHCcPepoT CO MeHyBake HA reHepauuuTe.
LloH Bapa Ha emNMpUCKM HauMH AOKarKa Aeka camo 13% og, Cb ycneBaaT ga bmMAaaTt npeHeceHu
Ha TpeTaTa reHepaumja (Ward, 1984: 25). 3a HagMHHYyBarbe Ha EKOHOMCKaTa Kpu3a Koja e ce
no nputcaTHa, Tpeba ga ce nomarat Cb ga m3rpagat cobcTBeHM KanaumTeT U Aa KpeupaT
afeKBaHTHA CTpaTeruja 3a KOHTUHYMpaHa TpaHcdopmaLmja. 3HaUYM, HacneaCcTBOTO Ha BU3HMUC
ceKorall npeTcTaByBa M3BOP Ha KOHPIMKT KOM 3a cpeka MoKe Aa ce npeasuaysa. PakToT wrto
1/3 op nutepatypaTta HanuwaHa 3a Cb, ro Harnacysa npo6aemoT CO HacneacTBOTO, O
NnoTBpAyBa BaXXHOCTa Ha OBOj npouec. [peHOCOT Ha CONCTBEHOCTa M ynpaByBamweTo CO
KOMMaHWjaTa reHepupa KOHPAMKTU U TELLKOTUK, TNABHO NOPAAM TOa LUTO OBOj NPOLLEC He ce
O/iBMBA Ha BpemMme, MUC/ejKM AeKa NPOoLecoT Ke ce pa3Bue NpMpoaHO cam no cebe n mucnejku
AEeKa MMa J0BOJIHO BpeMe M AeKa cera He e Haja06pMoT MOMeHT. BakoB npucTan e norpeLleH,
buaejkmn oBoj npouec 6apa NPoOaKTUBHO AejCcTBYBakbe, CTPATELKO NAaHMPatbe U NOCBETEHOCT
33 Ja ce NOCTUIHe CaKaHaTa uen a Toa e opraHu3auujata nocne TpaHchepoT ga buae no
ycnewHa. 3a a MorKe NpoLecoT Ha NPeHOC Ha HAacNeACcTBOTO ga buae noycneweH, Toj Mopa
0a ce pa3BuMBa BO HeKONKy ¢asu. HeHcn AnToH rm npegnara oBue $asv: UHULMPAHLE,
cenekunja, obyka n TpaHamumja. (HeHcn bayman-AnTtoH: 2000: 12).

MHuumnpareTo rM npetcTtaByBa MNpBUMTE MOMEHTM Kora Tpeba ga ce 36opyBa 3a
6U3HMCOT Npes, NOTEHLMANHUTE HacneaHWUM M ce pa3bupa Aeka mopa Aa ce 36opysa
adMpMaTMBHO M Aa Ce OCBPHE HA HeroBuTe 6aaroAeTM ako cakame Kaj HMB Aa ja Bcagume
NOArOTBEHOCTA Aa Ce BKAYYAT M A3 ro Hacneaat bM3HMCOT NOAOLHA.

CeneKkuuja Ha KaHAMAAT € MHOrY 3aBWCHA oA, 6POjoT Ha NOTEHUMAHUTE KaHANAATU
HO M 04, HUBHUTE KanauuTeTn. Tpeba aa ce 3emat Bo 063mp cuTe nepdopmaHucu u Tpeba ga
ce oApeaaT onwTh KpUTEPUYMY 3a A3 Ce BUAM KoM NoBeKe 0AroBapa Ha AageHaTa CMTyaumja,

O6yKka Ha KaHanaaToT Tpeba aa 6uae cneundunyHa 1M Aa ce NPaBU CO KOHKPETEH NJaH
Kage no noTtpeba ga ce BKAyYaT M KOHCYNTATM M OZ, HAABOP aKo r'M Hema BO dpMpmara.
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TpaH3uumjaTa e nocnegHa dasa Koja He BO OMLITO eAHOCTaBHa M NpeaTByBa Kay4yeH
MOMEHT, buajekn Tpeba ce npesema 0A4roBOPHOCT U Aa Ce 0ApPeaAn TOYHO yaoraTa U nosuumja
Ha OCHOBAYOT Ha BU3HUCOT.

Llenta Ha 0BOj TpyA e Aa objacHU BO AeTa/siv 0OBOj NPOLEC M Aa ce AM3ajHMpa moaen
KOj Ke r'v faZie HacOKUTe 3a Kako Majaobpo Tpeba ga ce oaBmBa npouec.

KnyuHu 360posu: mpaHcgpep Ha Cb, ceneKyuja Ha cykcecop, obyKa, KOHAUKM
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ORGANIZATIONAL TRANSFORMATIONS IN FAMILY BUSINESSES, WITH SPECIAL
REFERENCE TO TRANSFERRING OWNERSHIP FROM ONE GENERATION TO
ANOTHER.

Bedri Ademi,
University "Mother Teresa" Skopje

Abstract

Business transformation is essential for it to be successful and sustainable in the face
of volatile markets that are constantly under pressure from technological advances in the
global economy. But transformation is not always a desired process and is usually
accompanied by stress and conflicts that can produce unpredictable consequences and even
destroy the business. In the case of family businesses (FB), if they want to survive, the transfer
must happen by changing the generations. John Ward empirically proved that only 13% of FB
manage to be transmitted to the third generation (Ward, 1984: 25). In order to overcome the
economic crisis, which is more and more urgent, FB should be helped to build their own
capacity and create an adequate strategy for continuous transformation. So, the succession
of a business is always a source of conflict which is fortunately predictable. The fact that 1/3
of the literature written on FB emphasizes the transfer problem confirms the importance of
this process. The transfer of ownership and management of the company generates conflicts
and difficulties, mainly because the ownersdo not take attentionson time, thinking that the
process will develop naturally by itself and thinking that there is enough time and that now is
not the best moment. This approach is wrong, because this process requires proactive action,
strategic planning and commitment to achieve the desired goal, which is to make the
organization more successful after the transfer. In order for the inheritance transfer process
to be more successful, it must develop in several stages. Nancy Upton suggests these stages:
initiation, selection, training and transition. (Nancy Bowman-Upton: 2000: 12).

Initiation represents the first moments to talk about the business to potential
successors and of course one must speak affirmatively and refer to its benefits if we want to
instil in them the willingness to get involved and inherit the business later.

Candidate selection is highly dependent on the number of potential candidates and
their capacities. All performances should be taken into account and general criteria should be
determined to see which one is more suitable for the given situation.

The training of the candidate should be specific and should be done with a concrete
plan where, if necessary, consultations should also be included from outside if there are none
in the company.

The transition is the last phase, which is not generally simple and represents a key
moment, since responsibility should be taken and the role and position of the founder of the
business should be exactly determined.
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The purpose of this paper is to explain this process in detail and to design a model that
will provide guidance on how the process should be carried out.

Keywords: SB transfer, successor selection, training, conflict
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MPUMEHATA HA LEE/IOCHOTO YNPABYBAHE CO KBAJIUTETOT (TQM) KAKO
OArosopP HA COBPEMEHUTE MEHALIEPCKM MPEOU3BULM O NMPOLIECOT HA
TPAH3NLUIA

Jou. a-p KatepuHa Kapecka
YHuep3utet "CB. KnumeHT Oxpuacku'- butona,
HayyeH MHCTUTYT 3a TYTYH- Mpunen,
Penybnuka CesepHa MakeaoHuja

e-mail: katekareska@gmail.com, katerina.kareska@uklo.edu.mk

ANCTPAKT

LenocHoTo ynpaByBarbe CO KBajIMTET KaKO COBpeMeH KOHLUEenT MovyHyBa Ada ce
MMNNEeMeHTUpPa M BO opraHu3auumte BO Penybnmka CesepHa MakegoHuja. Herosoto
nMnaemeHTUparbe ce 6asmpa Ha cornenyBarbata Ha NO3UTUBHUTE eDEKTU KOU TN HYAMN.

LlenocHo ynpaByBake CO KBAa/IMTETOT NPETCTaByBa NPOMEHA BO CMMCON Ha HAYMHOT
Ha W3BplIyBake Ha pPaboTuTe, HO U BO OAHOCOT Mefy M CO BpaboTeHUTe, 0AHOCOT CO
KynyBauymMTe W OAHOCOT CO OKpy)KyBakeTo. CO NpumeHaTa Ha LEe/fIoCHO ynpaByBakbe CO
KBAa/MTET Ce CAy4yyBaaT TEXHONOWKM MNPOMEHU, CTPYKTYPHU MPOMEHM, NPOMEHU Kaj
BpaboTeHWUTe M NPOMEHU Ha NPOU3BOAMUTE U YCIYTUTE U CA.

Co BoBeayBareTo Ha TQM ce nocTurHyBa noronema epuKkacHoct. BpaboTteHuTe Tpeba
ha 3HaaT geka TQM Hema Kpaj M NOCTOjaHO ce YycoBplwyBa. YnpasyBakeTO CO
OpaHM3aUMCKUTE MPOMEHU KOMU U Mpean3BUKyBa BOBeayBareTO Ha TQM, BO cywTuHa
npeTcTaByBa KPUTUYHA KOMMOHEHTA NPWU CamaTa MMNAemMeHTaumja. 3Hauymn, OCHOBHA 3a4a4va
Ha MeHallepuTe Ha CUTe HMBOA NpU O4NyKaTa 3a npumeHa Ha TQM BoO opraHu3saumjaTta e ga
rM yBepaT BpaboTeHMTe AeKa Tpeba Aa ce HanywWwTn A0TOraWHNOT HAYMH M Aa Ce HAaco4aT KOH
HOB HauYWH Ha M3BPLUYBarbe Ha 334a4YNTE U AaKTUBHOCTUTE.

KnyuyHn 360poBM: KBanAUTET, UENOCHOTO YMNpaByBatb€ CO KBAa/NUTET, MeEHallepCcKu
npeanssmumn, TpaH3nLMja
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THE APPLICATION OF TOTAL QUALITY MANAGEMENT (TQM) AS A RESPONSE TO
MODERN MANAGEMENT CHALLENGES FROM THE TRANSITION PROCESS

Assoc.Ph.D. Katerina Kareska,

University "St. Kliment Ohridski"- Bitola,
Scientific Tobacco Institute - Prilep, R. North Macedonia

e-mail: katekareska@gmail.com, katerina.kareska@uklo.edu.mk

APSTRACT

Total quality management as a modern concept is starting to be implemented in
organizations in the Republic of North Macedonia. Its implementation is based on the
perceptions of the positive effects it offers.

Total quality management represents a change in terms of the way of doing things,
but also in the relationship between and with employees, the relationship with customers
and the relationship with the environment. With the application of total quality management,
technological changes, structural changes, changes in employees and changes in products and
services, etc.

By introducing TQM, greater efficiency is achieved. Employees should know that TQM
has no end and is constantly being improved. Managing the organizational changes caused by
the introduction of TQM is essentially a critical component of the implementation itself. So,
the main task of managers at all levels when deciding to apply TQM in the organization is to
convince employees that they should abandon the previous way and focus on a new way of
performing tasks and activities.

Keywords: quality, total quality management, managerial challenges, transition
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MENADZMENT KVALITETOM KAO JEDAN OD MENADZERSKIH IZAZOVA 1Z
PROCESA TRANZICUE

NedZad Imamovic¢
Fakultet za poslovne studije i parvo
Univerzitet ,,Union — Nikola Tesla”, Beograd, Republika
e-mail: nedzad.imamovic@fpsp.edu.rs
(Jurija Gagarina 149a, Novi Beograd)

Abstrakt:

MenadZment, tj. njegova teorija i praksa predstavljali su relativno novu oblast u
zemljama u tranziciji. Zahvaljujuci toj Cinjenici, njihov razvoj doZiveo je vrhunac upravo u
procesu tranzicije. Primena menadZmenta u zemljama koje su prosle kroz proces tranzicije
oCitava se ponajvise kroz intenzivnu obuku kadrova u brojnim Skolskim i drugim ustanovama,
kao i kroz brojne slicne oblike pripreme menadzZera kao $to su: seminari, kursevi i drugi. Treba
naglasiti, da oblast menadZmenta ovde posmatramo i razmatramo prvenstveno sa aspekta
upravljanja preduzeé¢ima i drugim organizacionim sistemima. Kao jedan od rezultata, iz
procesa tranzicije,proistice da je upravljanje tj. menadZment organizacijom, najve¢im delom
usmeren na primenu pouzdanog i efikasnog sistema kvaliteta koji ¢e toj organizaciji
obezbediti realizaciju klju¢nih ciljeva poslovanja a to su dobitak i prosperitet. Posmatrajudi
razvoj menadzmenta kvalitetom, uo¢avamo da je on tokom poslednjih dve decenije XX veka,
u velikoj meri prisutan kao model unapredenja organizacije. Takvu ulogu, odnosno primat
zadrzao je sve do sada. Stoga, analiziranjem menadZmenta kvalitetom, kao jednog od
menadZerskih izazova iz procesa tranzicije, mozemo zakljuditi da je on poprimio fenomen
,,nhove kulture” koja obuhvata sve komponente jedne organizacije. Da bi smo to dokazali,
neophodno je prezentovati i analizirati klju¢ne oblasti jedne organizacije kroz koje najbolje
moZe da se spozna i determiniSe uticaj menadZmenta kvalitetom na sve pozitivhe promene u
jednoj organizaciji. Vazno je videti kako ta ,,nova kultura’ prozima i povezuje komponente ili
procese u jednoj organizaciji u pravcu unapredenja i efikasnosti istih, i na kraju, kakav znacaj
ima menadZment kvalitetom u ostvarivanju glavnih poslovnih ciljeva svake organizacije a to
su profit i konkurentnost na trzistu.

Klju€ne reci: menadzment, proces tranzicije, menadZment kvalitetom, organizacija.
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Abstract:

Management, i.e its theory and practice, represented a relatively new area in
countries in transition. Thanks to that fact, their development reached its peak in the process
of transition. The application of management in countries that have gone through the
transition process is mostly read through intensive training of staff in many schools and other
institutions, as well as through many similar forms of preparation of managers such as
seminars, courses and others. It should be emphasized that the field of management is
observed and considered here primarily from the aspect of managing companies and other
organizational systems. As one of the results, from the process of transition, it follows that
management, ie. management of the organization, mostly focused on the application of a
reliable and efficient quality system that will ensure the realization of key business goals of
the organization, which are profit and prosperity. Observing the development of quality
management, we notice that during the last two decades of the XX century, it is largely
present as a model for improving the organization.

He has maintained such a role, i.e primacy, until now. Therefore, by analyzing quality
management, as one of the managerial challenges from the transition process, we can
conclude that it has taken on the phenomenon of a "new culture" that encompasses all
components of an organization. In order to prove this, it is necessary to present and analyze
the key areas of an organization through which the impact of quality management on all
positive changes in an organization can be best identified and determined. It is important to
see how this "new culture" permeates and connects components or processes in an
organization in the direction of improvement and efficiency, and finally, the importance of
guality management in achieving the main business goals of each organization and are profit
and competitiveness. market.

Key words: management, transition process, quality management, organization.

CHRONOLOGICAL AND SPATIAL FOW OF THE INDUSTRIAL (MARKET) TRANSITION IN EASTERN EUROPE | CTp 22


mailto:nedzad.imamovic@

§ COBPEMEHWTE § CONTEMPORARY
& MEHALIEPCKY MIPENA3BYILIM & MANAGEMENT CHALLENGES
LS V1 OPTAHUBALMCKITE HAYKA A S AND ORGANIZATIONAL SCIENCES
CEAMA MEFYHAPOLHA HAYYHA KOH®EPEHLLMIA SEVENTH INTERNATIONAL SCIENTIFIC CONFERENCE

AKTyeNnHOCTU BO HesaspLueHaTa TpaH3auumja / Current
events in the uncompleted transition

®OPMYJIUPAE HA CTPATEIMIA VS UMNNIEMEHTALMUIA HA CTPATETUIA 26
NPO®D. AP JINAN]A CTEDAHOBCKA, «.vveerurrreeiureeeiireeiiieeeaireeesreeesisaeeasssseesssessssessssssessssesssssssesssssssssssesssssesssssssenns 26
TIPOM. L1-P MIMEP BEHKY .. eeteteuiiieeeittee e ittte ettt e e ettt e e b et e e sate e e s bt ee s ubeeeeabb e e e abteesabteeenbaeesabbeeseabaeeensteeesabeeesseeesanseeenas 26
NPO®D. [-P MEHLE COMYHUEBBCKM, ..eeeiuriereiiieeaiitesitteeaiteeesitteesbteeasubeeessteesaasteaansteeeaasteesaseeeaanbeeesasseesansaesansseasas 26
STRATEGY FORMULATION VS STRATEGY IMPLEMENTATION.......ccccttttiiimninnnnnnnnnniennneeneeeeeeeeeseeseesesessenees 28
Prof. Dr. Lidija StEfan0OVSKa, ...cccueeceeiiiecieee ettt et e e e e ne e e te e neeeteenreean 28
(o] o) 0 DTl [ 41T =T o1 U (USSR 28
Prof. Dr. Mende SOIUNCNEVSKI, .......eiiiiiiiiiie ettt e e e e e bt e e et e e e s bt e e ssbeeesnsaeaeas 28
DILEME OKO NAUCNOSTI EKONOMIJE - NAUKA, VESTINA | (LI) UMETNOST? 29
(Y YN AT L1 4o Y ol PSP PPN 29
Dragana RAOSAVIEVIC ......coeuiiiiiiiii ettt et e e e st e e e bt e e e abee e sbbeeesabaeeansbeeesabeeesbaeeeastaeanas 29
ZIVOTA RAAOSAVIEVIC .....eveeeeecerveeeiet et seceeete ettt s ettt s st s s se et et st ssss s s sasaeteteses st assssasastetatesesssasasassneneas 29
DILEMMA ABOUT THE SCIENCE OF ECONOMY - SCIENCE, SKILL AND (OR) ART? 31
Y 1Y T L=] 1o 1V oSSR 31
Dragana RAAOSAVIIEVIC ......oeiuieeiiesie sttt s et e st e et e st e e et e e s st e eseeesseeenseeseesnteenseeanseensaesnseeseesneennsenan 31
ZIVOTA RAAOSAVIJEVIC ...ttt ettt ettt a sttt et ettt e et s e st et eess e s st et et et et eseseas st et et et esessanans 31

ONLINE HACTABA U1 HACTABA CO ®U3UYKO NPUCYCTBO - CTAB HA CTYAEHTUTE O/, PA3/INYHU

CTYAUCKU TTIPOTPAIMMU ...oriiiiiiiiiiiiisissisissssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnns 33
V=P BUJTJAHA T@ZIOBCKA .. ueteteeieeiiiteie e e ettt e e e e e ettt e e e s ettt e e e s e s aes et e e e e e sannbeeeeee s e nneeeeeeeesansseeesesesannnsneeeesaannnnnnen 33
TPO®. A-P BUMJAHA TTETPOBCKA ....vviiiiiiiieiiiieeeitteeeiteeesteeeesibeeesbteeesateeeebaeesaabaeaassseeessbesesbaeeansteeessseesassaeessseanns 33
ONLINE TEACHING OR TEACHING WITH PHYSICAL PRESENCE - ATTITUDE OF STUDENTS FROM
DIFFERENT STUDY PROGRAIMS .......ouuuutiiinnnnisnniisiisissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 34
BilJana GalOVSKa, IML.SC ...uvviiiiiiie ettt ettt e e bt e et e e e e ta e e e s abe e e sbbeeeatbeesabbeeeenbaeeantbeaeeabeeesbteeeantaaeaas 34
Prof. Biljana PetroVska, PRD...........ciiiiiiiiiiie ettt ettt e ettt e st e e e ata e e s eabeeesbaee e sbeeesabseessbaeeansaaaeas 34
BURNOUT CMHAPOMOT KAJ BPABOTEHUTE KAKO MNPEYKA 3A UCIMOJZIHYBAHE HA CTPATETMCKUTE
LEJTU HA OPTAHUBALMIATA ...coeennnsnssassssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnss 35
TIPOM. Z1-P VIMEP BEHKY .. uvtiieiiiieiiiieieitteeeitee e sttt e s ebteeesateeesbbeeesabaeaassseeeasbeeesssaeassseesssseeeanbaeeansbeeessseeessseesnssseanns 35

NPO®. AP JINAN]A CTEDAHOBCKA, «.vveerurrreeiureeeriieeiiieeeaiiteeesseeesisteeasssseesssseesssessssssesssssesssssssesssssssssssesssssessssseens 35



§ COBPEMEHITE CONTEMPORARY
MEHALIEPCKM MPEAM3BMLIM MANAGEMENT CHALLENGES
y - 1 OPFAHM3ALIMCKUTE HAYKI

AND ORGANIZATIONAL SCIENCES
CELMA MEIFYHAPOJIHA HAYYHA KOH®EPEHLLMIA SEVENTH INTERNATIONAL SCIENTIFIC CONFERENCE

BURNOUT SYNDROME AMONG EMPLOYEES AS AN OBSTACLE TO FULFILLMENT OF THE

ORGANIZATION'S STRATEGIC GOALS ......uuueeeiiiiiiiiinnetteiisisissseeesssssssssssseesssssssssssssessssssssssssseessssssssssnsens 36
(oY o B T o o T=Y =T U PSS 36
Prof. Dr. Lidija StEfAanN0OVSKA, ...cccueeceeeiiieeiece ettt ettt et e e e re e e te e neeeteereean 36
HOBU UAEN 3A NOBPU UHTPAMPETIIPUEMAYKU MOTDATW.........cuuuuririniiiininninnnnnnnnnnnnnnenenenaeesaaanaaaees 37
LT T I Tol =T =T PN 37
NEW IDEAS FOR GOOD ENTREPRENEURIAL VENTURES.........cccccoiiiiinnnnnininiininnnnnnnnnnnnnnenssssssssssssaneees 38
IVAN TASEVSKI ...ttt sttt e e e et e e h e e e e et a e e e b e e et ne s ne e 38
INNOVATIVE CHANGE MANAGEMENT FROM THE ASPECT OF MARKET COMMUNICATION................... 39
[T oY o T L= 1L o oSSR 39
Dr Ljiljana STOSIE MINQJIOVIC. .......ieiieiieeeiieeeesee sttt ettt s e et e s e e e e sae e enseessaeenteesnseenseesseesnseenneesnsennsenan 39
DI DUSANANICIC ...t 39
(D] @] = Tor W\ =T o] o 1V ol PP PPN 39
MSC JEVEIE IMHIFOSIAVA ...ttt se et ne e 39

ENTERPRISES ...ttt rs s ss s s ssaaa s s s s s s e e s aaas s s e s et e e s aaassssss s e e sansssssssssteenssssssssssseennnnnss 40
Dr Ljiljana StoSi€ MINGJIOVIC......cccouiiiiiiiiiciiie ettt et e sttt e st esbt e e e s sba e e e sabeeesabaeeessbeeesabeeessseeeansaeenas 40
IMISC ROBDIEIT LATiN ..ttt ettt ettt ettt b et bt et e s bt eae e bt eae et e sb e e b e e st e st e sbeemeeabeeasenbeeseenseennennenee 40
[T ot o T L= 1L o oSSR 40

Dr Gordana Petrovic¢

MSc Jevti¢ Miroslava

»MMPOTOKONOT U OAHOCUTE CO JABHOCTA: ‘A’ U ‘Q’ HA IOBPO OPTAHU3UPAHA AKTUBHOCT “ ....41

LD CaHAE CIMUTBDAHOB ...cooiiiiiiieeet ettt ettt e e sttt e e e s st e e e e e s e bbb aeeeesssasebaaeaeessssbbaeeeeesasssssaeaessnssssnaeeens 41
PROTOCOL AND PUBLIC RELATIONS: 'A' AND 'Q' OF A WELL-ORGANIZED ACTIVITY ..ccerreeeeneecceeenneennnnnns 42
SANAE SIMILIANOV PHD ...ttt ettt ettt et sb e st st e bt e sabeesbeesabe e beesabe e beesabeebaesabesnbeesaseenbaenaneenne 42

FMIPETTIPUIATUIA ..o eeeissssasssssssasssasssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnnns 43
NPO®P. L-P MEHLE COMYHUEBCKM, ..vveerurriieiuiieeiireeisieeeaiieeeesseeesassesasssseessssesssssssassssssssssesssssssssssssssssssesssssesesssseens 43
NPO®. AP JINAN]A CTEDAHOBCKA, «.vveerurrreeiureeesirieiiieeesiiteeesseeesisaeeasssseesssesssssessssssesssssesesssssesssssssssssesssssesssssssesns 43
M=P MIBAHA COMYHUEBBEKA, -..uvveeeeeieiueeteeeeaaatstteeesasausseeeeeeesannneeeeeesaansaeeeeesaansseeeeeseaansseeeeeesaasnsseeeessananssenesessnannnes 43

STRATEGIC PROVISION OF HUMAN RESOURCES FOR THE SUCCESSFUL FUNCTIONING OF SMALL

ENTERPRISES ....ouuttisissssaasasssassssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnnnnnns 44
Prof. Dr. Mende SOIUNCNEVSKI, .......eiiiiiiiiiie ettt et e e e e ba e e st e e e s bbeesnbaeesnsaeaens 44
Prof. Dr. Lidija StEfAaN0OVSKA, ...cccueeceeeiiiecieee ettt sttt et e e ne e e b e re e e teeneeenneenreean 44
IVANA SOIUNCREVSKA, ...ttt e et e e e e e et e e e e s e saaabee e e e s e s sabaseeeseessnbsbeeeesesaaseneeesesansbannns 44

NMPUMEHA HA CTPATETMCKU MEHALIMEHT NPUCTAIN BO PA3BUBAHE HA TYTYHOMNPOU3BOACTBEH

Y 1] o 17 PPN 45
BOHP.MPO®D.A-P CUABAHA TTALUOBEKA, «.vveeeurieeriieeiiieeeeiieeesitteesiteeesuteeesuteessabeesssteeesabeeesaseeesaabeeesasseessaseeesnseeeeas 45
NMPOM.A-P TPAJKO IMULLECKM ...ttt ettt ettt ettt sttt e et e e e s i bt e e s abe e e abbeesabeeeeabteeesteeesabeeesnbeeeansaeeaas 45

APPLICATION OF STRATEGIC MANAGEMENT APPROACH TO TOBACCO PRODUCTION BUSINESS
[T SRV 10 1T/ 46

POPMYJIUPAHE HA CTPATETUIA VS UMNNEMEHTALIMIA HA CTPATETUIA | Crp. 24



MEHALIEPCKI NMPEO3BULIM MANAGEMENT CHALLENGES

§ COBPEMEHITE CONTEMPORARY
1 OPTAHMBALIMCKIATE HAYKM AND ORGANIZATIONAL SCIENCES

CELMA MEFYHAPOLHA HAYYHA KOHOEPEHLMIA SEVENTH INTERNATIONAL SCIENTIFIC CONFERENCE

Associate Prof. Dr. Silvana PashoVvsKa .........cc.ccuiiiiiiiiiiii e e 46

Prof. DI TrajKo MICESKI...uueiiiiiiiiiiie ettt et e st e e s e e s bt e e e st e e e sbbeeesabaeeensbeeeeabeeesaseaeeansseenns 46
3roNIEMYBAHE HA PUHAHCUCKUTE NEP®OPMAHCU HA MAJTUTE BUSHUCHU NPEKY MAPKETUHI HA

HOBEUKU PECYPCMU ....oiiiiiiiiiiiiiiiinissiiiisisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 47

MPod. A-p ANjaHA MBAHOBCKA TTPHKO ..eeeiiiiieiiiiieiiiiee et ee ettt e sttt e e st e e s bt e e s bt e e e bbe e e sabteesabbeeeaabbeesnabeessaseeeensteeens 47

R o] T =1 oToT= Lol T3 PO PPPPTPPPPPPPPPPPPRt 47

KONTINUIRANO UNAPREDENJE ZNANJA | VESTINA MEDICINSKIH RADNIKA PUTEM ELEKTRONSOG

UCENJA ...ttt b s bbb bbb bbb bR bbb bbb R bt 48
OlJA ATSENIJEVIC, c..utveeiiiieeeiie e et ettt e ettt e e st e et e e s bae e e bbeeesabeeesbteeaaasaeeeaabeeeaabaeeessbeeesssbeesstaeeassseeesbesesnsaeeansseeas 48
(Y ETaI T WU F= 0] o[ (o PP PSP PPRPPRN 48
PA3BOJHUOT HAYUH HA PASMUCNTYBAHE U KOHCMUPATUBHUOT MEHTAZTUTET KAJ CTYOEHTUTE
BO CEBEPHA MAKELOHMIA. ......uueennnnnssssssssssssaasssassssssssssssssssssssssssssssssssssssssssssnns 49
Buw npes. M-p TOPa3A CMUNEBCKM .....cueiiiiiiiiiiitiiiicti ettt b s a e sbe b b asereens 49
GROWTH MINDSET AND CONSPIRACY MENTALITY AMONG STUDENTS IN NORTH MACEDONIA .......... 50
Sen. lect. Gorazd SMIlEVSKI IMISC.......ciiiiiiiiiiiiiiiiic s 50

MEPEHE U PE3YITATU O, BPAKAHATA HA BO3U/IA U UMIM/IMKALMIA OfL UCTUTE BO

NOAOBPYBAHETO HA PABOTHUOT MPOLLEC ........ouunerniiiiinnnnnnnnnnnnnnsssssnsaassaassssssssssssssssssssssasses 51
L-p. BachN CTAMBOJTUCKM.......oviiiiiteeee et sttt s saesae e saeene 51

MEASUREMENT AND RESULTS OF VEHICLE RETURNS AND THEIR IMPLICATION IN WORKING PROCESS

IMPROVEMENT ....cuutasassssassasssssassasasassssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnnns 52
Ph.D Vasil STAMBOLISKI........couiiiiiiiiiiee ettt sttt s e et e s sa et snen 52

POPMYJTIUPAHE HA CTPATETUIA VS UMNNEMEHTALIMIA HA CTPATETUIA | Crp. 25



MEHALIEPCKI NMPEO3BULIM MANAGEMENT CHALLENGES

§ COBPEMEHITE CONTEMPORARY
1 OPTAHMBALIMCKIATE HAYKM AND ORGANIZATIONAL SCIENCES

CEAMA MEF'YHAPO[HA HAYYHA KOHOEPEHLIMIA SEVENTH INTERNATIONAL SCIENTIFIC CONFERENCE

®OPMY/IMPAHE HA CTPATETMIA VS UMNNEMEHTALIUIA HA CTPATETUIA

npoo¢. a-p /inanja CtedpaHoBCKa,
BbusHuc Akagemmnja Cmnnescku - BAC

e-mail: | stefanovska@yahoo.com

npo¢. a-p imep 3eHKy
ALl ECM - Ckonje
e-mail: imer.zenku@elem.com.mk

npod. a-p Menae ConyH4YeBCKMY,
MwuHucTepcTBO 3a oabpaHa
e-mail: mendesolun@yahoo.com

ANCTPAKT

CTpaTernckmMoT MeHaLMeHT, NoKpaj bpojHuTe aebUHULUKN, MOXKE Aa Ce TOJIKYBa Kako
nakeT o4 O4JIYKM M AKTU LITO MEHALIePCKMOT TMM M npes3ema 3a Aa NOCTUTHe OAprKAMBA
KOHKYPEHTCKa npegHocT. EAHAKBO € Ba)eH KaKo 3a MmaauTe, Taka M 3a ronemure
opraHu3auum, 6e3 pasnnKa oz Koja gejHocT ce n 6e3 pa3nunKa Aanm ce o4 NPMBaATEH UM jaBeH
CeKTop.

Nmajkn rn Bo BuA Tpute dasm Ha CTPATErMCKUOT MeHaMeHT: dopmynmparbe Ha
cTpaTervja, WMMNAemeHTauMja W  KOHTPONa, Ce MNOoCTaByBa MNpawarbeTo 33 HMBHO
npuopeTnsnparbe U Harnacyeake. Ho, OTKaKo Ke ce cornepa, oA, TEOPETCKM U MpPAKTUYEH
aCMeKT, HUBHATa MMMAMKATUBHOCT, O4HOCHO MPUYMHCKO NOoC/AeAnYHa NOBP3AHOCT, Toraw e
jacHO AeKa M HajaobpuoT CTpaTermckM NAaH Co /oA UMNIEMEHTauMja, a HUTY IOWKNOT
CTpaTernckun naaH co pobpa mnaemeHTaumja He ce gobpa n norogHa KombuHaunja 3a buno
KOja opraHmsaumja.

JocerawHuTe NPakTUYHM acneKkTU NOKaXKyBaaT AeKa HajyecTo pas3/IMvyHU TUMOBMU ce
BK/Iy4EHM BO nMpouecute Ha ¢dopmynaumja M MMNJEMEHTauMja Ha OpraHu3aumckaTa
cTpaTeruja. AKo cTpaTernckata aHaamsa u GopmyIMpakbeTo Ha cTpaTerujata rm Kpempa egex
TWUM, TOFaW BO MMMJEMEHTAUMjaTa ce ondaTeHn cute BpaboTeHU. AKO PopMyNMpPareTO HA
cTpaTermjata Kako  pauMoHaneH npouec ja  HarnacyBa edeKkTMBHOCTa, ToOraw
UMNAemMeHTaumMjaTa Ha cTpaTervjaTa BO OCHOBA KaKO onepaTuBeH npoLuec, ja Harnacysa
edpmrKacHocTa.

BakBuTe pasnuKu ro npeTctaByBaaT OCHOBHMOT KOHTEKCT BP3 KOj CE TEME/IM OBOj TPYA,
Kaj MMa 3a Len MoKpaj Toa Aa r'v NpuKaxKe pas/iMKuTe Ha oBue ase $asu o MPOLLEeCcoT Ha
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CTPaTermckn MeHalLMeHT, MHOTy MoBeKe Aa ja npukaxke noTpebata o4 HUMBHO 3aeAHMYKO
pasrneayBarbe. TpyaoT Ke 6uae NOTKPENeH M CO UCTPaXKyBauykM pe3ynTaTv of, aHKeTHU
npawanHnum, Kom ke buaaT cnpoBeAeHn BO pa3IMYHU OpraHM3aLmMn O HalaTa ApKaBa.

KnyuHu 360poBu: ctpaternja, popmynaunja, umnaemeHTaumja.
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ABSTRACT

Strategic management, in addition to numerous definitions, can be interpreted as a
set of decisions and acts that the management team undertakes to achieve a sustainable
competitive advantage. It is equally important for both small and large organizations,
regardless of their activity and regardless of whether they are from the private or public
sector.

Bearing in mind the three phases of strategic management: strategy formulation,
implementation and control, the question of their prioritization and emphasis arises. But once
one perceives, from a theoretical and practical point of view, their implication, i.e. cause and
effect connection, then it is clear that neither the best strategic plan with bad
implementation, nor the bad strategic plan with good implementation are a good and suitable
combination for any organization.

The practical aspects so far show that most often different teams are involved in the
processes of formulation and implementation of the organizational strategy. If the strategic
analysis and formulation of the strategy is created by one team, then the implementation
includes all employees. If formulating strategy as a rational process emphasizes effectiveness,
then implementing strategy primarily as an operational process emphasizes efficiency.

Such differences represent the basic context on which this paper is based, where it
aims, in addition to showing the differences of these two phases of the strategic management
process, much more to show the need for their joint consideration. The paper will also be
supported by research results from survey questionnaires, which will be conducted in various
organizations from our country.

Keywords: strategy, formulation, implementation.
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Apstrakt

Da li je ekonomija nauka, vestina, iskustvo ili umetnost ili je od svega ponesto, je
znacajno pitanje na koje treba odgovoriti u uslovima postojanja razli¢itih ekonomskih teorija
i koncepata, Odgovor na ovo pitanje nije akademsko sitni¢arenje, jer od njega zavisi i
konstruisanje odredenih nacionalnih politika, a u krajnjem slucaju od toga zavisi i privredni
razvoj, odnosno Zivotni standard stanovnistva. Posebno je pitanje da li je ekonomija egzaktna
nauka, poput drugih tehnickih i prirodnih nauka Cije su zakonitosti proverene u kojima postoje
jasni odgovori koji se ne menjaju vekovima i predstavljaju aksiome koji se ne mogu dovoditi u
pitanje.

Od odgovora na ovo pitanje zavisi i status ekonomije, odnosno uzimanje ekonomije
kao eksperimentalno i dokazivu osnovu za reSavanje privrednih, odnosno ekonomskih
problema, ili kao nedovoljno pouzdanu osnovu za izvlatenje odgovarajuéih naucnih
zakonitosti. U nauci je poznato da sve mora biti dokazivo, da postoji mogucnost preispitivanja
i opovrgavanja, kako ista ne bi postala dogma. Ako ekonomija nije nauka, a posebno ukoliko
nije egzaktna nauka, pitanje je da li je moguée i na koji nacin je uciniti viSe Cinjenicnom i
dokazivom, kao sto je to slu¢aj u medicini i drugim prirodnim i drustvenim naukama.

Cini se da su najvedi problem u ekonomiji brojke i statistika koje se fingiraju, odnosno
ne postoje jasni kriterijumi koji odreduju kvalitet neke pojave, procesa, dogadaja, itd. Drugim
re¢ima, problem je Sto se brojke uzimaju zdravo za gotovo, a statisticki pokazatelji kao
najpouzdaniji izvor za ekonomska istraZivanja, iako je i prose¢nom coveku jasno da je
statistika o privrednim, demografskim i drugim pitanjima uglavnom politicka, jer Zeli da
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prikaZze bolje stanje partije na vlasti u odnosu na stvarno stanje. Isto se odnosi i na osnovne
pokazatelje u nacionalnim ekonomijama koje se odnose na Bruto domadi proizvod, stopu
nezaposlenosti, stopa javnog duga i njeno uces¢e u Bruto domacem proizvodu, Pogresne
polazne osnove, odnosno brojke i kvantifikacije dovode do pogresnih zakljucaka, Sto odgovara
poznatoj narodnoj mudrosti: “Kada se ude u pogreSan voz, sve su stanice pogresne, a
pogresna je i krajnja destinacija na koju se putnik uputio.”

Ekonomija je u savremenim uslovima dobila i nove epitete i odredenja, poput: olos
ekonomija, kovid ekonomija, plagijatorska ekonomija, koruptivna i korupcijska ekonomija,
dok se u ekonomskoj literaturi govori i o Spekulativnoj ekonomiji kada su u pitanju fjucersi,
berzanski i drugi poslovi. Samo postojanje ekonomskih paradoksa na koje je ukazao otac
ekonomije A. Smit, pokazuje odredene nelogicnosti u ekonomskim postavkama koje se
uzimaju bez naucne provere i preispitivanja.

Sumnja da ekonomija nije egzaktna nauka je povecana uz opste nastojanje da se u ovu
drustveno humanisticku nauku unese matematika, statistika, operaciona istrazivanja,
saznanja iz tehnickih nauka, a pre svih termodinamike i iz biologisticko - medicinskih nauka.
Uvodenjem matematike koja u savremenim uslovima dobija kvalifikaciju “matematickog
imperijalizma” susreée se sa problemom ljudskog faktora koji se ne moze programirati i
smestiti u formule i odredene matematicke izraze i determinantekao Sto je to u prirodnim i
tehnickim naukama. Ovo iz razloga, Sto je Covek u odnosu na materijalne resurse interesno
bi¢e, ponasa se od slucaja do slucaja i u skladu sa svojim interesima. Ako se tome dodaju i
druge brojne varijable kojeuticu na ekonomiju i racionalno ponasanje ljudi, dobija se jasna
slika da se matematic¢ki ne mogu izraziti brojne varijable koje su u isto vreme i dinamicki
fenomeni i pod uticajem eksternih faktora i uticajnih spoljasnjih sila.

Rad se bavi trazenjem odgovora na pitanje da li je ekonomija nauka, vestina, iskustvo,
umetnost, iliima svega od navedenog, uz ogranicenje da je nemoguce utvrditi ucesce jednog,
drugog i treceg.Cilj rada je da ukaZze na objektivan problem koji nije dovoljno razraden i na
dileme koje postoje po ovom pitanju.

Kljucne reci: Ekonomija kao nauka, Argumenti da je ekonomija nauka,
Argumentacijada ekonomija nije nauka, Nobelovci ekonomije, Ekonomija kao umetnost.
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Abstract

Is economics a science, a skill, an experience or an art, or is it a little bit of everything,
is an important question that needs to be answered in the context of the existence of various
economic theories and concepts. The answer to this question is not academic trivia, because
the construction of certain national policies also depends on it. , and in the last case, the
economic development, i.e. the living standard of the population, depends on it. A special
guestion is whether economics is an exact science, like other technical and natural sciences
whose legalities have been verified, in which there are clear answers that have not changed
for centuries and represent axioms that cannot be questioned.

The status of economics depends on the answer to this question, that is, taking
economics as an experimental and demonstrable basis for solving economic problems, or as
an insufficiently reliable basis for deriving appropriate scientific laws. It is known in science
that everything must be provable, that there is a possibility of questioning and refutation, so
that it does not become a dogma. If economics is not a science, and especially if it is not an
exact science, the question is whether it is possible and in what way to make it more factual
and demonstrable, as is the case in medicine and other natural and social sciences.

It seems that the biggest problem in the economy is numbers and statistics that are
faked, that is, there are no clear criteria that determine the quality of a phenomenon, process,
event, etc. In other words, the problem is that numbers are taken for granted, and statistical
indicators as the most reliable source for economic research, even though it is clear to the
average person that statistics on economic, demographic and other issues are mainly political,
because they want to show a better state of the party on authorities in relation to the actual
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situation. The same applies to the basic indicators in national economies related to the Gross
Domestic Product, the unemployment rate, the public debt rate and its share in the Gross
Domestic Product. Wrong starting points, i.e. figures and quantifications lead to wrong
conclusions, which corresponds to the well-known folk wisdom : "When you get on the wrong
train, all the stations are wrong, and the final destination to which the passenger is headed is
also wrong."

In modern conditions, the economy has also received new epithets and definitions,
such as: scum economy, covid economy, plagiarism economy, corrupt and corruption
economy, while the economic literature also talks about speculative economy when it comes
to futures, stock market and other businesses. The very existence of economic paradoxes
pointed out by the father of economics, A. Smith, shows certain illogicalities in economic
assumptions that are taken without scientific verification and re-examination.

The suspicion that economics is not an exact science has increased with the general
effort to introduce mathematics, statistics, operational research, knowledge from technical
sciences, and above all thermodynamics and biological - medical sciences into this social
humanistic science. With the introduction of mathematics, which in modern conditions
receives the qualification of "mathematical imperialism", it encounters the problem of the
human factor, which cannot be programmed and accommodated in formulas and certain
mathematical expressions and determinants, as it is in the natural and technical sciences. This
is due to the fact that man is a self-interested being in relation to material resources, he
behaves from case to case and in accordance with his interests. If you add to that other
numerous variables that affect the economy and rational behavior of people, you get a clear
picture that you cannot mathematically express numerous variables that are at the same time
dynamic phenomena and under the influence of external factors and influential external
forces.

The paper deals with the search for an answer to the question of whether economics
is a science, a skill, an experience, an art, or if it has all of the above, with the limitation that
it is impossible to determine the participation of one, the other and the third. The aim of the
paper is to point out an objective problem that has not been sufficiently elaborated and to
the dilemmas that exist in this matter.

Keywords: Economics as a science, Arguments that economics is a science, Arguments
that economics is not a science, Nobel laureates of economics, Economics as an art.
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ONLINE HACTABA UJIN HACTABA CO ®U13N4KO NMPUCYCTBO - CTAB HA
CTYAEHTUTE O PA3/IMYHU CTYAUCKU MPOTPAMMU

M-p BunjaHa Manoscka
BusHuc Akagemmja Cmmnnesckm
biljana.galovska@bas.edu.mk

Mpo¢. a-p bunjaHa MNeTposcka
BeTepuHapeH dakynteT, butona
billanamarkovskapetrovska@yahoo.com

ANCTPAKT

Online HacTaBaTa e popma Ha nNpegaBatba WTO Ce peanmsmpa Co NMOMOLL Ha UHTEPHET.
Cenak, npea 10-TMHa rogMHK Ke Helle TeWKOo Aa Ce 3aMUCN KBAJIMTETOT KOj LUTO MOXKe Aa ro
obe36eaM BaKBMOT HaunH Ha obpasoBaHue. [leHec Bo epaTa Ha AUrMTaamnsaumnjata 1 Bo Bpeme
Kora 6eBme COOYEeHM CO TelKa NaHaeMunja, BAKBUMOT 06/1MK Ha obpa3oBaHmMe CTaHa peanHoCT.

MouyeTokoT Ha 2020 roaunHa, nopagm COVID-19 naHgemujaTa , 06pa3oBHUOT CUCTEM
Ha cuTe HMBoa Bo P. C. MakepoHwuja, cnegejkM ro nNpuMepoT o MnoBeKke 3emMju BO
CBETOT,3aMN04YHYBa A3 NpMMeHyBa online HacTaga. YCNewHOCTa HAa OBaa HacTaBa MOXe 43 ce
pa3srnenysa o4, PasfINYHN aCNeKTU-TUYHN, UHCTUTYLUUOHANHU, U CA.

Llenta Ha 0BOj TpyA € Aa I'M UCTPaKM CTAaBOBMTE Ha CTYAEHTUTE oh NPUPOAHUTE U
onwTecTBeHUTE HayKM 3a online HacTaBaTa Kako 1 Aa Hanpasw cnopeaba BO HUBHUTE CTaBOBMU
BO MorneA Ha 3a40BOJICTBOTO MM HE3a[40BOJCTBOTO Of, peanunsauujaTta Ha ucTaTta. 3a
OCTBapyBakbe Ha LLeNTa, CNPOBEAEHO € UCTPaXKyBake Ha CydaeH Npumepok og, 50 cTyaAeHTMH.
[JobveHnTe noaaTouM ce KBa/MTAaTUBHM W KBAHTUTAaTMBHM M 3aToa € MNpUMeHeTa
KombuHMpaHa meToaa Ha 06paboTKa Ha nogaTouuTe- AECKPUNTUBHA aHaAM3a U NPUMEHa Ha
HenapameTapcku x?2 TecT. PesyntaTuTe noKaKyBaaT [4,eKanonoBMHa o4, ucnutaHuuute (60%)
ce u3sjacHune aeka online HacTaBaTa He MoXe BO LENOCT Aa o 3aMeHu TPaauLMOHaNHUOT
Ha4YMH Ha npeaaBarba co GPM3NYKO NPUCYCTBO, MPBEHCTBEHO BO AE/N0T HA OAPXKYBaHETO Ha
Bexbure.

KnyuyHu 360posu: Online HacTaBa, CTyAeHTH, BUCOKO 0bpa3oBaHue
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ONLINE TEACHING OR TEACHING WITH PHYSICAL PRESENCE - ATTITUDE OF
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ABSTRACT

Online teaching is a form of lectures that is realized with the help of the Internet.
However, 10 years ago it would have been difficult to imagine the quality that this type of
education could provide. Today in the era of digitalization and at a time when we were faced
with a severe pandemic, this form of education has become a reality.

At the beginning of 2020, due to the COVID-19 pandemic, the educational system at
all levelsin R. S. Macedonia, following the example of several countries in the world, is starting
to apply online teaching. The success of this teaching can be considered from different aspects
- personal, institutional, etc.

The purpose of this paper is to investigate the attitudes of students of natural and
social sciences about online teaching, as well as to compare their attitudes in terms of
satisfaction or dissatisfaction with its implementation. To achieve the goal, a survey was
conducted on a random sample of 50 students. The obtained data are qualitative and
guantitative and therefore a combined method of data processing was applied - descriptive
analysis and application of a non-parametric x*2 test. The results show that half of the
respondents (60%) declared that online teaching cannot fully replace the traditional way of
lectures with physical presence, primarily in the part of holding exercises.

Keywords: Online teaching, students, higher education
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BURNOUT CUHAOPOMOT KAJ BPABOTEHUTE KAKO MNMPEYKA 3A UCTOJTHYBAHSE
HA CTPATETMICKUTE LESTM HA OPTAHU3ALUIATA
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npoo¢. a-p /inanja CredpaHoBCKa,
BbusHuc Akagemunja Cmunescku - BAC
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ANCTPAKT

BpaboTeHnTe BO offenHa OpraHusaumja ce HajBpeaHMOT pecypc BO HAaCOKa Ha
MCNONHYBakbe Ha CTpaTerMckute uenu. Bo kenbata ga ce nocturHe noseke u nobps3o Bo
OpraHusauumuTe 4YectonaTM He MOCTOM [A0BOJIeH 6anaHCc mefy peasHUTe MOMKHOCTM Ha
BpaboTeHUTe M paboTHMTE 334a4M KOM UM Cce L0BepyBaaT Ha AHEBHO, HEAENHO U MEeCeYHOo
HWBO, LWITO HE PEeTKO NPeuamnsBMKYBa CTpec Ha paboTHOTO mecTo. Ma Taka, HamecTo
OopraHusauuuTe fa O4eKyBaaT o4, BpaboTeHUTe MAaKCMMaNHW Pe3ynTaTi, Tue ce CoOo4yBaaT co
BPabOTEHN KOM MMaaT HaMaNeHU AOCTUTHYBakba.

Burnout e nocebeH BMA Ha cTpec NoBp3aH co paboTtaTa U paboTHOTO MeCTo, OAHOCHO
MCLPMNEHOCT WUITO MOXKeE Aa BANjae BP3 PUINYKOTO U MEHTANHO 34paBje Ha BpaboTeHUTe, u e
ce NoYyecT Bo NoHoBo Bpeme. OBaa cocTojba Ha BpaboTeHMTe NOTPEBHO € MOLWHE BHUMATENHO
[la ce pasriefa U TpeTupa Kako He 61 Mmana [AanekycexkHU nocneamum Kako Bp3 camarta
NHAMBUAYA, Taka U BP3 opraHM3aunjata Bo uenmHa. Cenak camo 3a40BOIHU U MOTUBUPAHU
BpaboTeHM MOKe Aa NpuaoHecaT 3a PasBojoT Ha eAHa opraHuMsaumja u Toa Tpeba ga buae
OCHOBaHa Koja Ke ce NoTnMpa LLeNoKYNHOTO yrNpaByBake CO YOBEUYKUTE pecypcH.

Bo oBaa Hacoka ce ogHecyBa W TPYAOT KOj MMa 3a LLen TEOPETCKM Aa ce paspabotu
0BOj MOMM W Aa Ce Harnacu HeroBOTO 3HAYEHE, KaKo M Aa ce corneda cocrtojbata Bo Aen og,
opraHuM3aumuTe BO HallaTa AprKaBa.

KnyuHu 360poBu: Burnout, YoBeukmn pecypcu, CTpaTermckmn Leam, opraHmsaumja.
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ABSTRACT

Employees in a separate organization are the most valuable resource in the direction
of fulfilling strategic goals. In the desire to achieve more and faster in organizations, there is
often not enough balance between the real opportunities of employees and the work tasks
entrusted to them on a daily, weekly and monthly level, which often causes stress in the
workplace. So, instead of organizations expecting maximum results from employees, they are
faced with underachieving employees.

Burnout is a special type of stress related to work and the workplace, i.e. exhaustion
that can affect the physical and mental health of employees, and is becoming more common
in recent times. This situation of the employees needs to be very carefully considered and
treated so that it would not have far-reaching consequences both on the individual himself
and on the organization as a whole. However, only satisfied and motivated employees can
contribute to the development of an organization, and this should be the basis on which the
overall management of human resources will be based.

In this direction, the paper aims to theoretically elaborate this term and emphasize its
meaning, as well as to perceive the situation in some of the organizations in our country.

Keywords: Burnout, human resources, strategic goals, organization.
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HOBU UAEU 3A AOBPU UHTPAMPETMNPUEMAYKKN MOTDATU

MBsaH TacescKku
Martha-Maria Altenhilfe gGmbH
Stuttgart, Baden-Wirttemberg, Germany

AncTpakTt

PacToT Ha opraHuM3aumjaTa e pe3ynTaT Ha Hej3MHaTa YCMewHOCT BO CO34aBakeTo U
MCKOPUCTYBaHETO Ha MOXKHOCTUTE. EAeH 04 HauMHKUTE 3a Toa e NpudaKkarbe Ha 4obpuTe naen
Ha BpaboTeHUTe KaKo 406pu MHTpanpeTnpMemMadyku notdatu. BpaboTteHnot/npetnpnemay
KaKo NoeAnHeL, MHULMPA aHraXXnpare pecypcu 3a UCKOPUCTYBakbe aTPaKTUBHU MOXKHOCTH,
O4HOCHO HOBO M 3ro/IeMeHO NPOM3BOACTBO/yC/yra BO opraHun3aumjata Bo Koja pabotu.

MHoOry ycnewHu opraHuM3auuu MNOTTUMKHYBAaT WMHOBAUMja M Npe3emaaT aKTUBHU
4YeKopW 3a Co3aaBatbe CpeanHa BO Koja bu umane ekcnpecmseH passoj. ypu n “HajaypaTa”
naeja ytpe moxe aa buae M3Bop Ha BpeseH NPOEKT Ha eAHA OpraHu3auuja.

Bo oBoj Tpya AapeHa e ycBoeHaTta 6M3HMC uaea/ Kpevparbe HOBa ycayra Bo Yaaop
opraHusaumjata [makoHune 'epmaHuja, KOHKpeTHO BO [makoHn Mapta Mapua LWTyTrapr.
MpuKaxkaHUTe pPes3ynTn ce of NUAOT UCTParKyBareTo Koe bGelwe noTpebHoO ucTaTa ga ce
npeanoXn A0 MeHaLepCKMoT TMM WM YCBOWM O HMBHA CTpaHa. Ycayrata e HapeyeHa
acucTMpaHa NcuxoTepanuja co Kydukba Kaj NaumeHTn co gemeHuuja. (ATT) u ce Temenu Bp3
BeKe KpempaHO HAy4yHO WCTpaKyBakbe Ha McTaTa. Tepanuja CO MOMOLW Ha XMBOTHU e
aNTepPHATMBEH WKW KOMMNJEMEHTapPEH BUA, Ha Tepanuja Koja BKAyYyBa ynoTpeba Ha *KUBOTHU
BO TpeTmaHoT. Cnara noA, AOMEHOT Ha UHTEePBEHLMja CO MOMOLL Ha ¥XMBOTHM, Koja ondaka
KakBa BMN0 MHTEpBEHLUMja LUTO BK/Y4YBa *KMBOTHO BO TEPaNeBTCKM KOHTEKCT, KaKo LITO ce
XMBOTHM 33 eMOLUMOHasHa NoAAPLUKA, MBOTHM KoM ce obydyyBaaT ga nomaraaT BO
CEKOjAHEBHM aKTUBHOCTM M aKTUBHOCT CO NOMOLL Ha }KUBOTHMW.

Bp3 ocHOBa Ha MOETO UCKYCTBO, KOHCYATUpPaHaTa AMTepaTtypa U cnopeg, pesyatature
04, ICNUTAHULUMTE e NpeTCTaBeHOo peausajHuparbe Ha ycnyrute Ha dunakoHun MapTta Mapua
LWryTrapT. Llenta Ha TepanujaTa NOTNOMOrHaTa OZ *XMBOTHW € A3 ro nogobpu coumjanHoTo,
€MOLMOHANHOTO MU KOTHUTUBHOTO PYHKUMOHMPAHEe HA MALMEHTOT M BO AUTEpaTypHUTE
npernegy ce HaBeAyBa [A€Ka KMBOTHUTE MOXAT Aa O6uaaT KOpWUCHM 33 efyKaTMBHa M
MOTMBALMCKA ePUKACHOCT 3a y4ecHuuUuUTE.

KnyyHu 36o0poBu: uvHTpanpetnpuemadku notdaTtn, OGU3HMC uaea, Tepanuja co
*KUBOTHU, AemeHuUuja
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NEW IDEAS FOR GOOD ENTREPRENEURIAL VENTURES
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Abstract

An organization's growth is the result of its success in creating and exploiting
opportunities. One way to do this is to embrace the good ideas of employees as good
entrepreneurial ventures. The employee/entrepreneur as an individual initiates the hiring of
resources to take advantage of attractive opportunities for new and increased
production/service in the organization in which he works.

Many successful organizations encourage innovation and take active steps to create
an environment in which they would have expressive development. Even the "craziest" idea
can be the source of a valuable project of an organization tomorrow.

This paper presents the adopted business idea/creation of a new service in the
umbrella organization Diakonie Deutschland, specifically in Diakonie Martha Maria Stuttgart.
The presented results are from the pilot research that was needed to propose it to the
management team and was adopted by them. The service is called Dog Assisted
Psychotherapy for Dementia Patients (Animal-assisted Therapy ATT) and is based on already
created scientific research on it. Animal-assisted therapy is an alternative or complementary
type of therapy that involves the use of animals in treatment. It falls under the domain of
animal-assisted intervention, which encompasses any intervention involving an animal in a
therapeutic context, such as emotional support animals, animals trained to assist with daily
activities, and animal-assisted activity.

Based on my experience, the consulted literature and according to the results of the
respondents, a redesign of the services of Diakonie Martha Maria Stuttgart is presented. The
goal of animal-assisted therapy is to improve a patient's social, emotional, or cognitive
functioning, and literature reviews suggest that animals can be beneficial for educational and
motivational efficacy for participants.

Keywords: entrepreneurial ventures, business idea, animal therapy, dementia
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Abstract:

In organizations, constant innovations and changes have always been of great
importance in business and management, but today the number and types of changes have
increased, creating new challenges for successful management. In the past, change
management was not common or common in business, but today it is becoming a common
business practice, especially when it comes to sustainable business. Therefore, in the last ten
years, an integral part of management is the planning, anticipation or application of strategies
that will respond to those changes caused by external or internal reasons. In our ever-
changing world, constant improvements and adaptations of every business organization to
the changing conditions of its environment are needed. There are more and more
competitors on the market, stakeholders are more and more informed, and business
conditions on the market are constantly changing. That is why proper change management is
needed in order for business organizations to maintain their market position in the long term,
make profits and achieve competitiveness. For a better understanding of change
management in marketing communication companies, it is important to consider why
changes are resisted and even fail.

Keywords: change, marketing, organization
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Abstract:

The reason and idea of this work lies in small and medium-sized enterprises, which
nowadays form the backbone of the development of the economy itself, both in our country
and in the world. Considering that small and medium-sized enterprises represent an
important segment of the economy of every country, their operations are characterized by
numerous advantages when it comes to organization, self-employment, adaptability,
decision-making and the like, but also disadvantages related to the personal responsibility of
the owner for the success of the business, difficulties in obtaining financial resources,
ensuring liquidity and the like. As a result, the modern concept of production and business
management requires rapid adaptation to market conditions, rapid change of product
assortment, compliance with delivery deadlines, rapid flow of materials through production,
shortening of the production cycle, working with as little stock of materials, semi-finished
products and finished products as possible, reduced production costs and business and
increased profit. This is the reason that with modern scientific, technological and technical
progress, changes in the system are very fast.

Keywords: organization, management, small and medium enterprises
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»MMPOTOKO/IOT N OAHOCWUTE CO JABHOCTA: ‘A’ U ‘Q" HA IOBPO
OPTAHU3NPAHA AKTUBHOCT “

A-p CaHpe CMU/BAHOB
MuHMCTEPCTBO 3a BHaTpeLHW paboTtu
e-mail: ssmiljanov@gmail.com

ANCTPAKT

MpoTokonoT Koj ro aedvHMpame Kako KOMOBUWHaumja Ha [ob6bpo opHecyBare w
NOTUYHO pacyayBarbe CO uUen ePukacHa M edeKTUBHA KOMYHWMKALMja BO KOHTEKCT Ha
ANNAOMaThjaTa U MefyHapoAHWUTE OAHOCK, e BCYLWHOCT 6a3a, OCHOBa Ha Koja ro rpagume
CEBKYNMHWOT HapaTMB 3a oApeseHa aKTUBHOCT, KOj e jaBHO U jaCHO BMAAUB 3a jaBHOCTa. bes
[06p0 opraHM3aMpaHa aKTUMBHOCT KOja He OTCTanyBa O NPOTOKONAPHUTE MpaBuaa M
npoueaypwu, npocnegeHa on 6ecnpekopHO MegMyMCKO NOKPUBake HE MOXKEME A KaXKeme
AeKa ce NOCTUTHATM NOCaKyBaHUTe ePeKTM Ha COOABETHATA aKTUBHOCT, HUTY, NaK, LieanTe Kou
ce NpBMYHO NOCTaBeHM 3a Taa aKTUMBHOCT. BO TOj KOHTEKCT, He MOXe [a ce Kaxe Aeka
NPOTOKO/1I0T U OAHOCUTE CO jaBHOCTA ,,Ce ABeTe CTPaHM Ha NapuyKaTa®“, TYKy AeKa 3ae[HUYKK
ce Aen of, MO3auKOT KOj MMa efHa Les, egHa 3aMUCIa U HEMA CMPOTUBCTAaBEHU e/leMEHTM!.
MMmajkn ro Toa Ha ym, BO HOBMUTE TEKOBM Ha Pa3BOjOT Ha OAHOCUTE CO jaBHOCTA, OAHOCHO
BOCMOCTaBYBakbe€TO Ha CTPAaTermMcKM KOMYHUKAUMW, MNPOTOKONOT MAKO TEOPEeTCKU He e
COCTaBeH Aen of, 0BOj KOHr/IoMeparT, TOj e TeCHO MOBP3aH CO cUTe NPUAPYHKHN eNeMeHTU Ha
CTPTaTErMCKMTE KOMYHWMKALMK, BKAYYYBAjKM FO M MPOLECOT HAa UcMpaKkarbe Ha Nopaku (Ha
BepbaneH, napasepbaneH n HesepbaneH HaumH). MOKTa Ha NPOTOKONOT BO Kopenauuja co
OAHOCUTE CO jaBHOCTA € HAaBUCTMHA 3HAUYUTENIHA — I0LWaTa KOoOpAMHaUMja nomerly oBue 4Ba
cermeHTM MoxKe pa buae norybHa 3a yrnegoT M [OCTOMHCTBOTO HA Koja 6Mno BMCOKa
odumumjanHa IMYHOCT, MOXKe Aa HaHece HeNonNpaBAWBa LWTeTa Ha AprKaBaTa M Aa Npean3BUKa
MefyHapoAeH CKaHAAN AU UHUNAEHT.

KnyyHu 360posu: nNpOTOKO/, OAHOCKM CO jaBHOCTA, CTPATELWKM KOMYHWKaLMUW,
aunnomaTtuja.
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PROTOCOL AND PUBLIC RELATIONS: 'A' AND 'Q' OF A WELL-ORGANIZED ACTIVITY

Sande SMILJANOV PhD

Ministry of Internal Affairs
e-mail: ssmiljanov@gmail.com

ABSTRACT

The protocol, defined as a combination of good behavior and logical reasoning, with
one goal — effective and efficient communication in context of diplomacy and international
relations, is a base, a foundation on which we can build an overarching, clearly visible
narrative for a certain activity. Without a well-organized activity that doesn’t fall short out of
the defined protocol rules and procedures, along with an impeccable media coverage we will
not be able to achieve our desired affects and goals set for the activity in question. Having
that in mind, one can not say that protocol and public affairs are the two sides of a coin — but
that they are part of one common mosaic that has one goal, one idea. It is important to
underline that in the lines of the newest development of the field of public affairs and the
creation of strategic communications, the protocol segment, although not theoretically, but
practically its closely connected to all of the STRATCOM elements, including the verbal, para-
verbal and non-verbal messaging. The power of protocol in correlation with public affairs is
substantial, especially having in mind that bad coordination between these two segments can
be devastating to the dignity of a certain high official, it can have irreparable damage to the
state and can be the cause of an international scandal or incident.

Key words: protocol, public affairs, strategic communications, diplomacy.

PROTOCOL AND PUBLIC RELATIONS: 'A' AND 'Q' OF A WELL-ORGANIZED ACTIVITY | Crp. 42


mailto:ssmiljanov@gmail.com

MEHALIEPCKI NMPEO3BULIM MANAGEMENT CHALLENGES

§ COBPEMEHITE CONTEMPORARY
1 OPTAHMBALIMCKIATE HAYKM AND ORGANIZATIONAL SCIENCES

CEAMA MEF'YHAPO[HA HAYYHA KOHOEPEHLIMIA SEVENTH INTERNATIONAL SCIENTIFIC CONFERENCE

CTPATETMCKO OBE3BEAYBAHE HA HOBEYKW PECYPCHU 3A YCMNELWHO
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AbCTpaKT:

ManuTe npeTnpujaTunja ce pKynel Bo pa3Boj Ha eKOHOMMKjaTa Ha ONWTMHATA, PErMOHOT
n aprkasaTa. [lBe TpeTUHW 04, UCTUTE He T NPEXMBYBAAT NPBUTE NeT roanHu. PakTopuTe 3a
HUBHO 3racHyBatbe ce BpOjHU, HO Ce YMHM Haj3HaYajHUTe GAKTOPU Ce YOBEYKUTE pPecypcu.
MocTaByBatbe Ha COOABETHU PAbBOTHULM HA COOABETHM PAabOTHM MeCTa e KAyd 33 yCnexoT u
AONTOPOYHO GYHKUMOHUpaHe Ha npeTnpujatneto. CTpaTernckotTo obesbeaysatse Ha ManuTe
npetnpujatvja co cooaBeTHM paboTHMumM 6apa cTpaTerMckn: aHanmsa Ha paboraTa,
NNaHUParbe Ha COOOABETHM PabOTHM MecTa U eKUnupare Ha UCTUTE CO KOMMETEHTHU U
nocseTeHn paboTHMLM.

TpydoT MMa 3a uen Aa rm AetekTMpa npegHocTute n cnaboctute BO NPOLLECOT Ha
obe3benyBarbe Ha HOBEYKM pecypcu BO ManuTe npeTnpujatnja Bo NenaroHUCKMOT PErnoH u
Aa Aafe npenopaku 3a CTPATErMCKO KBAHTUTATMBHO WM KBa/MTATMBHO obe3bepyBatbe Ha
YOBEYKN pecypcu 3a [ONTOPOYHO edPeKTUBHO M ePUKACcHO GYHKUMOHUPArbe Ha manute
npeTnpujatuja.

KnyuHu 360poBu: ob6e3benysare, HOBEYKN pecypcu, Manau npeTnpujatmja.
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Abstract:

Small enterprises are a key to the development of the economy of the municipality,
the region and the state. Two thirds of them do not survive the first five years. The factors for
their extinction are numerous, but it seems that the most significant factors are human
resources. Placing the suitableworkers in the right jobs is the key to the success and long-term
functioning of the enterprise. The strategic provision of small enterprises with suitable
workers requires strategic: analysis of work, planning of suitable jobs and staffing them with
competent and dedicated workers.

The paper aims to detect the strengths and weaknesses in the process of providing
human resources in small enterprises in the Pelagonian region and to give recommendations
for strategic quantitative and qualitative provision of human resources for the long-term
effective and efficient functioning of small enterprises.

Keywords: providing, human resources, small enterprises.
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AncTpakTt

Bo cerawHMOT ambueHT Ha rnobanHMoT nasap, MHGOPMaUUUTE 3a A03BONIEHO WU
OorpaHM4YeHo NPOU3BOACTBO Ha HEKOW 3EMjOAENCKO - UHAYCTPUCKN NPOU3BOAN, HE3ANUPIUBO
npoAaunpaar, WUPOKO HN3 CBETOT, Ha C& Nou3paseH U NOCOPUCTULMPAH HAUMH.

Taka e M cO NPOM3BOACTBO Ha TYTyH BpP3 KOe B/MjaaT oApeneHW MNponucu og,
EBponckaTta YHuja , ocobeHo, 3aeaHMYKaTa 3emjoaencka nonmtuka ( 33 ), kKako n CeeTcKaTa
3apaBctBeHa OpranHusaumja ( C30 ) Koja KOHTMHyMpaHOMpaBM Hanopu Aa ce HamanaT
NOBPLUMHUTE NOA, TYTYH M TOa NpeKy PamKoBHaTa KOHBEHLMja 3@ KOHTPOA Ha TyTyHoT ( FCTC
), N Apyr1 CBETCKM Npenopakun, bapara 1 orpaHUYyBakba.

Bo Toj nornea oa ocobeHa BaXKHOCT € HaCOYyBaHETO HA MPOU3BOACTBOTO Ha TYTYH U
TYTYHCKUTE NMPOM3BOAM CO MPaBM/IHA MPMMEHa Ha CTPaTEermcKM MEHaLMEeHT npuctan npu
pa3BMBarbe Ha TYTYHOMPOM3BOACTBEH OW3HWUC, CO HArNaceHO CAefAeHe Ha COOABETHUTE
NPOMUCK U HaCoYyBakba.

MpouecoT Ha CTPaTerMCKM MeHaLIMeHT, KaKo AMHaMu4ye npouec, npeTcTaByBa
KOMMJIEKCeH 30Mp Ha npernegHocTy, 3anoxbu, oaNyKM W aKTUMBHOCTM NOTPebHU 3a
COOABETHUOT OpraHU3auMOoHeH cybjeKT Aa MNOCTUIHE CcTpaTermMcka Haco4YeHOoCT crnopes
HameTHaTuTe bapakba M KBaNIMTETHM NoA06pYyBara Ha NPOM3BOAMUTE, @ CO TOA U OCTBapyBakse
Ha KOHKYPEHTHTCKa NpeaHocCT.

Bo TpyAOT ce U3N0XKEHW CerawHUTe MUCTParKyBatba KaKO Of, TEOPETCKU,Taka M of,
€MMUPUCKM KapaKTep, U NPeKy NpecmeTKoBeH, TabenapeH v rpaduykmn npuctan, npernegHo
ce NpPUKaXKaHu JobueHUTe pesyaTan BO OBa BPEME Ha KMUBEEHE U CTOMAHUCYBakbE.

KnyyHn 360poBU:CTPaTErMCKM MPUCTan,MeHaLMeHT aKTUBHOCTM,NPOU3BOACTBO Ha
TYTYH, TYTYHCKM NPOU3BOAM, BPEMEHCKO afanTupatrbe
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Abstract

In the current environment of the global market, information about the permitted or
limited production of some agricultural - industrial products is unstoppably penetrating,
widely around the world, in an increasingly distinct and sophisticated manner.

This is also the case with tobacco production, which is affected by certain regulations
from the European Union, in particular, the Common Agricultural Policy (CAP), as well as the
World Health Organization (WHQ), which continuously makes efforts to reduce the areas
under tobacco through the Framework Convention on Control of tobacco ( FCTC ), and other
worldwide recommendations, requirements and restrictions.

In that regard, the direction of the production of tobacco and tobacco products with
the correct application of a strategic management approach when developing a tobacco
production business, with an emphasis on following the appropriate regulations and
directions, is of particular importance.

The process of strategic management, as a dynamic process, represents a complex set
of overviews, commitments, decisions and activities necessary for the appropriate
organizational subject to achieve strategic orientation according to the imposed
requirements and quality improvements of the products, and thus the realization of a
competitive advantage.

The paper presents the current research both of a theoretical and an empirical nature,
and through a computational, tabular and graphic approach, the results obtained in this time
of living and farming are presented in an overview.

Keywords: strategic approach, management activities, tobacco production, tobacco
products, time adaptation
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ANCTPAKT

,CuneH bpeHa 3ano4yHyBa co BpaboTeHN KoM BepyBaaT BO OHa LWITO ro paboTaT 1 ce
YBEPEHM AeKa MMaaT COOZBETHO 3Haek€e 3a [1a ' 3aBpLUaT cBouUTe PaboTHM 06BPCKM.“

Peno3nunoHnpaeTo U pebpeHaMparbeTo Ha YOBEYKUTE pecypcurnomara BO
yNpaByBakeTO CO YOBEYKM Pecypcu, rpafereto Ha CnocoBbHOCTW, HUBEH 3rosemeH
aHra)kmMaH, NpPoAyKTUBHOCT U noaobpyBarbe Ha GUMHAHCUCKUTE NepdOpPMaHCK Ha mManute
6M3HUCHK.

Llenta Ha ucTpaxyBarbe Ha 0BOj TPYA Ce NPUKaXKe KaKo NpMMeHaTa Ha MapKeTUHIoT
Ha 4YOBEYKWUTE pPecypcuM OBO3MOXYBa 3rosemyBarbe Ha npoduTabunHocTa Kaj manure
6U3HUCH.

MapKeTUHIOT Ha YOBEYKUTE pPecypcu Co3[aBa YHUKATEH BpeHs Koj ce ogHecyBa Ha
BpaboTeHUTe, anIMKAHTUTE U Kaj NOTPOLIYBaYMTe, CO34aBa MOKHA KynTypa n ¢unosoduja Ha
paboTere LWTO MCTOBPEMEHO OBO3MOXYyBa OW3HWCMTE f[a ja 3ronemyBaaT CBojaTa
npoduTabnNHoOCT.

KnyuHu 360poeu : lMpogpumabunHocm, HR mapkemuHz, Yoee4yKu pecypcu
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Apstrakt

Globalna povezanost sveta daje pojedincu i organizacijama mogucénost da svoje ideje,
znanje i iskustvo Siri bez obzira na drzavne granice. Uspeh viSe nije povezan sa datim
mogucnostima u okruzenju, nego u mnogome zavisi od informacija. Drustvo je kroz istoriju
napredovalo od industrijskog do informacionog doba, upravo zato Sto su najvaZija dobra
znanje i informacije. Mogucnost obrazovanja nekada je bila retkost, danas je nuznost. U¢enje,
obrazvanje i usavrSavanje nisu vise povezani sa odredenom starosnom dobi, nego se protezu
kroz Citav Zivot. CeloZivotno ucenje, kao i unarpedenje znanja i vestina je u medicinskoj struci
od klju¢nog znacaja, kako za lekare i drugo osoblje, tako i za njihove pacijente. Stoga je cilj
ovog rada ispitivanje stavova medicinskih radnika o e-ucenju, kao osnove za uspesnu
implementaciju i dalje unapredenje CME. Stavovi zdravstvenih radnika upuc¢uju na Cinjencu
da su oni joS uvek vise usmereni na tradicionalni nacin permanentnog ucenja, te da smatraju
da je e-ucenje moguée samo kao dopuna tradicionalnom i da se ne moZe koristiti za
savladavanje bilo koje materije iz oblasti medicine.
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PA3BOJHUAOT HAYNH HA PASMUC/TYBAHE U KOHCTTUPATUBHUOT
MEHTANTUTET KAJ CTYAEHTUTE BO CEBEPHA MAKEAOHWIA.

Buw npea. m-p Mopasg CMunescKku
Bu3HuMC akagemunja CMUNEBCKM,
gorazd.smilevski@bas.edu.mk

AnNcTpakr

CTy4eHTUTE KOU CTyamMpaaT CTPYYHU CTYANM No meHapmeHT Bo CesepHa MaKegoHuja
npeteHaMpaat ga 6uaaTt MaHUTe oA4Ny4vyBauMm U CTpaTe3n BO AeNOBHMOT ceeT. Og HUB ce
O4YeKyBa KOHTMHYMPAHO Aa Ce HagrpaayBaaT M pa3BuBaaT cebe U CBOMTE KOMMNETEHLMU, HO U
Aa WHOBMpAaT NpoLecuM W ycayrm co WwTo Ke M [AoHecaT BO KOHKYPEHTCKa npeaHocCT
opraHu3auumTe Kou The Ke rv BogaT Uaum Ke ja HanpaBeaT noedpuKacHa nssegbarta Bo oggenure
KOM TMe Ke rm meHayunpaat. OBoj Tpya Mma 3a Luen Aa r'v BoOOYM U KBaHTUGOMKyBa PaBOjHUOT
HauYMH Ha pasmucnyBarbe (growth mindset) 1 KOHCNMPATMBHUMOT MeHTanuTeT (conspiracy
mentality) Kaj ucnuTaHMUUTE — CTYAEHTU Ha CTPYYHU CTYAUM NO MEHALIMEHT U HaoAUTe Aa rn
cnopeau CO HaUMOHANHUTE M rnobanHUTe HaoaM 3a OBME ABe KOMMOHEHTUM Kou ce Beke
NPUCYTHU HU3 MOCTOjHUTE UCTPArXKyBakba U INTepaTypa.

KnyuyHn 360poBU: pa3BOEH HAYMH HA Pa3MUCAyBake, KOHCMMPATUBEH MEHTANUTET,
JINYeH passoj, NHOBaLUMU
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GROWTH MINDSET AND CONSPIRACY MENTALITY AMONG STUDENTS IN NORTH
MACEDONIA

Sen. lect. Gorazd Smilevski MSc

Business Academy Smilevski,
gorazd.smilevski@bas.edu.mk

Abstract

Students enrolled at professional studies in management in North Macedonia are
expected to be the future decision-makers and strategists in the business world. They are
expected to continuously upgrade and develop themselves and their competencies, but also
to innovate processes and services that will bring competitive advantage to the organizations
that they will lead or make the performance more efficient in the departments that they will
manage. This paper aims to identify and quantify the growth mindset and the conspiracy
mentality among the respondents - students of professional studies in management and to
compare the findings to the national and global findings for these two components which are
already present throughout existing research and literature.

Key words: growth mindset, conspiracy mentality, personal development, innovation
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MEPEHSE M PE3Y/ITATM Of, BPAKAHATA HA BO3U/IA M UMIMIMKALIMIA 04
NCTUTE BO NOAOBPYBAHETO HA PABOTHUOT MPOLEC

[-p. Bacun CTAMBOJTIUCKHN
annn. maw. nHx, Eyponmnekc 400 — Ckonje,
e-mail: vasil@euroimpex.com.mk

ANCTPAKT

Pa3BojoT Ha opraHuWsauuuTe HU3 OPOjHUTE TPaAH3MLMCKM Nepuoau, AoBeae Ao
NPOMEeHa Ha HauyMHOT Ha OAHECYyBabe KOH KOPUCHMLMUTE Ha NPOU3BOAM U ycayru. MmeHo,
KAMEHTOT NONEKA HO CUTYPHO ro 3e3e4e NPMMaPHOTO MECTO BO OpraHM3aumumnTe U ronemmoT
[eNn Of, CTPaTernckUTe akKTUBHOCTWU LITO OpraHM3auMmMTe M npesemaar ce BO HaCOKa Ha
3a/10BO/lyBatbe Ha HUBHUTE NOTpebu. TPaH3MLMUCKUOT nepuos AoBeAe A0 NPOMEHa U BO
aBTOMObGMACKaTa UHAYCTPUja.

3a none Ha UCTpaKyBake Ha aBTOPOT Ha OBOj TPy € 3eMeH edeH 0f, HajronemuTe
MmnopTepcku LleHTpu 3a HOBM BO3WANA BO pPervMoHoT. MMeHO KOmMnaHujaTa e numnoprep, a
BOEZHO W cepBUCEP Ha ABA roNemMu CBETCKM aBTOMOOWUACKM BpeHaa Ha TepuoTepumjaTa Ha
BanKaHCKMOT NOAYOCTBOB CO rosieMa Annepcka U cepBMCcHa Mperka co ueHTpana so Ckonje.

ABTOPOT N0 aHanM3aTa Ha HanpPaBeHOTO UCTParKyBakbe 3a 33[,0BO/ICTBO Ha KANEHTUTE
BO MepuoaoT o4 efHa roauHa, U Mo KOHCYATaUMUTe CO aKkTyenaHaTa eBpOrncKa U CBETCKa
nuTepatypa og obnacTa, AojAe A0 CO3HaHME [IeKa CO MEPEHE Ha BpaKakbaTa Ha BO3MAa BO
CEPBUCHUTE LLEHTPU U HUBHOTO HaMaslyBakbe Ke NpuAoHece 3a 3ronemyBakbe Ha HUBOTO Ha
3a/10BOJICTBOTO Ha K/IMEHTUTE.

Kako 3aknyyHu cornenyBarba AafleHM Ce pPes3yaTaTuTe o4 MEepPeHeTo, Kako WU
MMNAMKAUMUTE Ha UCTOTO BP3 3aZ,0BO/ICTBOTO HA KIMEHTUTE MO 3aBpLUEHA CepBUCHA ycayra.

KnyuyHu 36oposu: Bosunna, CepBuceH ueHTtap, Bpakare Ha BO31No, 3a40B0/ICTBO.
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MEASUREMENT AND RESULTS OF VEHICLE RETURNS AND THEIR IMPLICATION IN
WORKING PROCESS IMPROVEMENT

Ph.D Vasil STAMBOLISKI
grad. mech. eng, Euroimpex DOO — Skopje
e-mail: vasil@euroimpex.com.mk

ABSTRACT

The development of organizations through numerous transition periods has led to a
change in the way of behavior towards the users of products and services. Namely, the
costumer slowly but surely took the primary place in the organizations and the great part of
the strategic activities that the organizations undertake are in the direction of satisfying
costumers needs. The transition period also led to a change in the automotive industry.

One of the largest Import Centers for new vehicles in the region is taken as the field
of research of the author of this paper. Namely, the company is an importer and at the same
time a service provider of two major world vehicle brands on the territory of the Balkan, with
a large dealer and service network with headquarters in Skopje.

The author, after the analysis of the customer satisfaction survey carried out over the
period of one year, and after consulting the current European and world literature in the field,
came to the realization that by measuring the returns of vehicles to the service centers and
their reduction will contribute to increasing the level of customer satisfaction.

The results of the measurement, as well as the implications of the same on customer
satisfaction after a completed service, are given as concluding observations.

Keywords: Vehicles, Service Centre, Vehicle Return, Satisfaction.
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AMNCTPAKT

Bucokoobpa3oBHUTE MHCTUTYLMM Ce Mely HajBaXKHUTE OpraHM3aLmMmn BO ONWTECTBOTO
KOM Ce COO0YyBaaT CO KOMMJEKCHU MPOMEHU M HEU3BECHOCT BO E€KOHOMCKM, MOJUTUYKK,
coumjanHu, obpas3oBHM,TEXHOMOWKM MNOAUHbA, Hapajkm HOBM GOpMM Ha ynpasyBakbe WU
mepere Ha nepdopmaHcute. Bo gMHaMUYHUTE MPOMEHMBO OMKPYXKYBakeTO nNpouecuTe Ha
OoANly4yBatbe BO BMCOKOOOPA3OBHWUTE MHCTUTYUMM CTaHyBaaT C€ MOKOMMJEKCHW. Tue ce
npegMmeT Ha npoueaypu 33 OUEHA Ha KBA/NUTETOT CO BpeaHYBatbe Ha aKaAEMCKW,
NCTPAXKyBaYyKKM, KAKO M OENO0BHW aKTUBHOCTW. 33 Aa@ OCTAHAT MNOBEKEe KOHKYPEHTHU U
OAPKNNBM CO TEKOT HA BPEMETO M MPOMEHUTE KOU Ce CNydyBaaT,HEeONXo4HO e BOBeAyBakbe
M pa3BoOj Ha CTPATErMCKM MOAEeNW 33 ynpasByBarbe CO BHATPELIHWUTE pe3ynTaTu, Kako u
3ajaKHyBarbe Ha HaABOpPELWHUTe OAHOCU. BO TOj KOHTEKCT MOCTOjaT HEKO/IKY YHUBEP3UTETU
wupym ceetoT ocobeHo Bo CA/l, Bennka bputanuja, Asctpannja,KaHaga v Jamajka Kou ro
nmnnemeHTupane Balanced Scorecard(BSC) KOHUENTOT,KOj ce TemMenu Ha cnefere Ha
nepdopmaHcMTe He camo Npeky GUMHAHCUCKU WMHAWMKATOPW, TYKY MpeKy KombuHauuja co
HedUHAHCUCKM MHAMKATOPU M ondaKka YeTUpu nepcnekTmsu. buaejkm nma ce noronema
notpeba 3a Mepere Ha nepdopmaHCUTE, HEOMXOAHO € Ja Cce MnpeucnuTaat u
npedopmynnpaaT MepHUTE paMKM 3a ycnewHocT. BSC moxe pa 6uae anatka 3a
noBp3yBatbeHa BU3MjaTa, MUCKUjaTa, CTPATErMUTE U ONEPATUBHM AaKTUBHOCTM M 33 Manupate
Ha uenn u 3agayn. KoHuentoT Ha Balansed Scorecard notceTyBa Ha KOHTpoaHa Tabna Ha
aBMOH KaZile MeHallepoT ja MMa yaorata Ha NuaoT. CnoXeHWOT KoHUenT ondaka ronem 6poj
WHPOpPMaLMM BO nNornes Ha BUCMHATA, FOPMBOTO, OAJasedyeHOCTa, bp3vHaTa v apyru
MHAMKATOPM Ynn uHbopmaumm Tpeba ga ce Bo banaHC, 33 Aa MOXKe Aa ce ynpasysa.
KopuctereTo camo Ha egHa MHpopmaumja morKe aa bmuae paTtanHo n onacHo. NMunotoT Tpeba
Aa bupge cnocobeH aa rv aHanmsmpa osne nHGopmaumm unm nepdomaHcKn Bo noseke obnactu
ncrospemeHo. Mogaenot Ha BSC He npeTcTaByBa yHUBEp3aseH MOAEN 32 CEKOja OpraHM3aumja
M UCTUOT MOXe Aa 6uae NpowupeH, OAHOCHO afanTUpaH npema cneunduyHocTUTE Ha
AejHOCTa BO KOja UCTMOT ce umnaemeHTupa. Bucokoto obpasoBaHme ro KOPUCTU KaKo MeTOZ,
co KOj ce mepart neppopmaHcuTe co KombuHaumja Ha yetTmpute
nepcnektuen.PasrnegysarbeTo Ha CTYAMM HA CYYaj 04, APYIM BUCOKOOOPA30BHU MHCTUTYL MU
LWMPYM CBETOT, AaBa MOXHOCT 33 Mpeanor mogenun kou 6u ce Kopuctene BO BMCOKOTO
o6pa3oBaHMe BO HallaTa 3emja.

KnyyHu 36oposu: Balanced Scorecard(BSC), Bucoko obpasoBaHue, neppopmaHcu
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ABSTRACT

Higher education institutions are among the most important organizations in society
that face complex changes and uncertainty in economic, political, social, educational,
technological fields, looking for new forms of management and performance measurement.
In the dynamic changes in the environment, decision-making processes in higher education
institutions are becoming more and more complex. They are subject to quality assessment
procedures by valuing academic, research, as well as business activities. In order to remain
more competitive and sustainable over time and the changes that occur, it is necessary to
introduce and develop strategic models for managing internal results, as well as
strengthening external relations. In that context, there are several universities around the
world, especially in the USA, Great Britain, Australia, Canada and Jamaica, which have
implemented the Balanced Scorecard (BSC) concept, which is based on monitoring
performance not only through financial indicators, but through a combination of non-financial
indicators and covers four perspectives. As there is a growing need to measure performance,
it is necessary to rethink and reformulate performance measurement frameworks. The BSC
can be a tool for linking vision, mission, strategies and operational activities and for mapping
goals and objectives. The concept of the Balanced Scorecard is reminiscent of an airplane
dashboard where the manager plays the role of the pilot. The complex concept includes a
large amount of information in terms of height, fuel, distance, speed and other indicators
whose information needs to be in balance in order to be able to manage. Using only one piece
of information can be fatal and dangerous. The pilot should be able to analyze this
information or performance in multiple areas simultaneously. The BSC model does not
represent a universal model for every organization and it can be expanded, that is, adapted
according to the specificities of the activity in which it is implemented. Higher education uses
it as a method to measure performance with a combination of the four perspectives. Looking
at case studies from other higher education institutions around the world, gives the
opportunity to propose models that would be used in higher education in our country.

Keywords: Balanced Scorecard (BSC), higher education, performance
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AncTpakTt

[eHec 3a opraHu3auuM1Te He € BaXKHO CaMO Aa M3rpajaT No3uTUBEH KOPMNOPATMBEH
6peHA co uen aa rm npnaobujat KAMEHTUTE, AEHEC € BaXKHO TMe Aa ro 3ajakHaT CBOjOT bpeHa,
CBOjaTa penyTaumja U Kako paboTogasay co uen Aa rv npuBaedaT, aHraXKMpaaT v 3agpKat
BMCTUHCKUTE TaneHTu. bpeHaoT Ha pabotogasay (Employer brand) npertctaByBa MMMLIOT,
penyTauujaTa WTO OpraHunsaumjaTa ja rpaam Kako pabotogasay. O4HOCHO, TOa NpeTCcTaByBa
npoLec Ha NO3UTUBHO NO3MLMOHUPaHbe Ha OpPraHM3aLunjaTa Kako paboTogasay Ha Na3apoT Ha
TPYA CO LEeN Aa ce NoKaxKe AeKa opraHmMsaumjata e gobap pabotosasay v geKa NpeTcTaByBa
OA/IMYHO MecTo 3a paborTa.

BpeHampareTo Ha paboToaaBayoT BAMjae BP3 NPOLLECOT Ha perpytuparbe Ha HOBM
BpaboTeHW, 3a4pKyBarbe Ha MOCTOEYKUTE BPAabOTEHM M HMUBHO aHra*kMpare, KakKo WU Ha
LeNIoKynHaTa nepuenuuja 3a opraH1saumjata Ha nasapoT Ha TpyAa. Co orneq Ha Toa WTO geHec
AeN0BHUTE YC/I0BM MHOTY 6p30 ce MmeHyBaaT noTpararta No KBa/JITETHU TaneHTU ke buae ywre
noTelwkKa, a PWBANCTBOTO M KOHKYPEHTHOCTa Mefy oOpraHusauuuTe ce nou3paseHo.
OpraHusaummute ce noseke Ke ce ¢QOKycMpaaT 3a40BOJYBatbe HA OAPEAEHMU KNYYHU
BPEeAHOCTM KO o rpaaaT HUBHMOT BpeHA KaKo ycneLleH U NocakyBaH paboTogasavy.

MoafajkM of TOa, LeNTa Ha OBOj TPyA € A3 M NPUKAXKe BPeaHOCTUTE, OAHOCHO
daKkTopuTe KOM MNO3UTUBHO BAMjaaT Ha OpeHAOT Ha paboToAaBayoT BO OAHOC Ha
npuBAeKyBare Ha HOBU TaNleHTU.

KnyuyHu 360posu: 6peHanpare, pabotogasay, TaNeHTH, BPeAHOCTH.
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Abstract

Today, organizations find it important not only to build a positive corporate brand in
order to win over customers but also to strengthen their brand, their reputation as an
employer as well, in order to attract, hire and retain the true talents. The employer brand
represents the image, the reputation that the organization builds as an employer. In other
words, it represents a process of positive positioning of the organization as an employer in
the labor market in order to show that the organization is a good employer and that it is an
excellent place to work.

Employer branding affects the process of recruiting new employees, retaining the
existing employees and their engagement, as well as the overall perception of the
organization in the labor market. Given that today's business conditions are changing very
quickly, the search for superior talents will be even more difficult, and the rivalry and
competitiveness between organizations even more pronounced. Organizations will
increasingly focus on satisfying certain key values that build their brand as a successful and
desirable employer.

Starting from this, the purpose of this paper is to indicate the values, that is, the
factors that positively influence the employer brand in terms of attracting new talents.

Keywords: branding, employer, talents, values.
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Apstrakt

Kada Zelimo da se bavimo Zivotnom sredinom i reSavanjem problema u Zivotnoj
sredini treba da znamo gde je nastao osnovno problem, a gde smo ,,danas”.

,Glavni problemi sa kojima se susrecemo ne mogu se resiti na istom nivou razmisljanja
na kojem smo bili kada smo ih stvarali“ (A. Ajnstajn)

Dakle, ako Zelimo da razmisljamo kako da smanjimo zagadenje, pove¢amo ekonomsku
dobit, i nastavimo da se razvijamo kao civilizacija, moramo se malo vratiti u nazad da bi shvatili
odakle smo poceli, zasto su nasi pretci poceli sa eksploatacijom resursa i unisStavanjem nase
Zivotne i radne sredine, a mi danas nastavljamo sa jos veéim entuzijamom zarad povecanja
ekonomskog profita - svesni da moZzda nista ne¢emo ostaviti generacijama koje dolaze.

Upravo iz tog razloga u ovom radu autor se bavi ekoloskim menadZzmentom (kako
poslovanje preduzece mozZe doprineti boljem sutra), uz postovanje svih pravila i principa
odrzivog razvoja.

Kljune redi: Zivotna sredine, ekomenadZment, odrZivi razvoj, prirodni resursi
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Abstract

When we want to deal with the environment and solving problems in the
environment, we need to know where the basic problem arose, and where we are "today".

"The major problems we face cannot be solved at the same level of thinking we were
at when we created them" (A. Einstein)

So, if we want to think about how to reduce pollution, increase economic profits, and
continue to develop as a civilization, we need to go back a little to understand where we
started, why our ancestors began to exploit resources and destroy our way of life and work.
environment, and today we continue with even greater enthusiasm for the sake of increasing
economic profit - aware that we may leave nothing for the generations to come.

It is precisely for this reason that in this work the author deals with environmental
management (how the company's operations can contribute to a better tomorrow), while
respecting all the rules and principles of sustainable development.

Keywords: environment, eco-management, sustainable development, natural
resources
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AncTpakTt

Co pa3B0ojoT Ha TEXHOJ/0MMjaTa, BO AEHELWHO BpeMe AUTrMTaHATa TpaHchopmaLumja e
3a40/KMTeNHa 3a cuTe OuM3HMCKM, o4 Manu p[o  Hajronemn. TOKMY AurMTanHaTa
TpaHchopmaunja € NPUYMHA 30WTO TONKY MHOry 061acT BO KMBOTOT ce GyHOAMEHTA/HO
pasninyHn on oHue op npen 20 roanHuM. OHa WTO HajyecTo He € jacHO BO OM3HUC
OMKPYKYBAaHE€TO € LWTO BCYWHOCT 3HA4YM AurutanHata TpaHcbopmaumja. danm e camo
NPUBAEYEH HAYNH A3 Ce KarKe KOPUCTEHE Ha MHTEPHET CepBUCU M 061aK TexHo1ornja? Kaksu
yeKkopu Tpeba ga npesememe Ha noyeToK? [anu Tpeba Aa oTBopMme HOBU paboTHM MecTa
WAW Ja aHraXkupame HagBopelwHu ycnyrm? Ko aenosu of genosHata cTpatervja aa ce
cmeHat? Janu cé oBa HaBUCTUHA Bpeaun?

OurntanHata TpaHchopmaumja 3ema AUTUTANEH NPUCTAN KOH CUTE acneKTU Ha
OU3HUCOT, O WCKYCTBATA Ha KAMEHTUTe A0 KpajHuTe npouecn. KopucTu BelwTayka
WUHTeAUreHuMja, aBToMaTu3aumja, TeXHoNorMja Ha 061aKk 1 Apyrn AUrMTaaHU TEXHONOTUK 33
[a TM UCKOPUCTM noAaTtoumte M Aa MNOTTUKHE UHTEAUTEeHTHU PaboTHU TeKoBW, Nobp3o u
nonameTHO AOHecyBakbe OAJIYKM M OArOBOP BO pPeasHO BpeMe Npu NPOMEHM Ha nasapor.
OBOj TpyA MMa 3a Len 4a r'v NocoYm OCHOBHUTE TEPMUHU U MOAE/M 33 NOCTaBYBakbe TEXHUYKA
M onepaTMBHa OCHOBa, Aa Ce pa3BMBa M [a OArOBOPM Ha Hajaobap MOXKEH HauyMH Ha
HenpeaBnAAMBM U MOCTOjaHO NMPOMEH/IMBN OYEKYBatba Ha KAMEHTUTE, MasapHM YC/0BU U
NOKaNHW Unn rnobanHn HacTaHu.

KnyyHu 36o0poBu: AaurMtanHa TpaHchopmauwmja; OAPKAMB PasBoj; AUTUTANHU
TEeXHO/I0rMn
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Abstract

With the development of technology, digital transformation is a necessity for all
businesses, from small to big enterprises. The digital transformation is the reason why so
many areas of life are fundamentally different than they were 20 years ago. What is often not
clear in the business environment is what digital transformation actually means. Is it just a
way of saying using internet services and cloud technology? What steps should we take to
begin with? Should we create new jobs or outsource? Which parts of the business strategy
should be changed? Is all this really worth it?

Digital transformation takes a digital approach to all aspects of business, from
customer experiences to end processes. It uses artificial intelligence, automation, cloud
technology and other digital technologies to harness data and drive intelligent workflows,
faster and smarter decision making and real-time response to market changes. This paper
aims to indicate the basic terms and models for setting a technical and operational basis, to
develop and respond in the best possible way to unpredictable and constantly changing
customer expectations, market conditions and local or global events.

Keywords: digital transformation; sustainable development; digital technologies
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ANCTPAKT

He e HoBOCT ga ce 360pyBa 3a AurMTanM3aumja, MHOBaL MM UAN TEXHOIOLWKM HanpeaoK
Kaj opraHmnsaumMmnTe, HO HOBOCT € Aa ce 360opyBa 3a NOMMOT ,,AUrMTanHa TpaHchopmaumja” Kaj
NUCTUTE KOW € HOCUTENIN Ha MAaKeL0HCKaTa eKoHoMMja. ManuTe n cpeaHuTe NpeTnpujatmja oa,
CeBepHa MakeaoHuja, NocebHO Kaj yCNy»KHUTe AejHOCTU MMaaT OrpoOMHa LiaHca 3a ycnex Ha
mefyHapoaHUTe nasapu. Kako manu 1 BUTAZIHM MOXKAT MHOTY JIECHO Aa Ce NpunaroAaaT Ha
HOBOHACTaHaTMUTE Na3apHU CUTyaLLMKn, U MHOTY NoycnewHo 1 Nobp3o ga HanpasaT pedopmu
W Aa CTAHAT NOKOHKYPEHTHU M Aa ro 3a4pXKaT Na3apoT AeHeC U BO CegHuTe geLeHun.

Ourntanmsaumja e BeKe CNeAHMOT 4YeKop, npouec BO KOj MHbopmauuuTte ce
obeaMHyBaaT M Ha TOj HaAuMH ce noOBP3yBaaT M MNONECHO Ce KopucTaT, nopagu
noeaHOCTaByBake MM 3abp3yBatbe Ha HEKOWM onepauuu Kou NopaHO ce npaBesie payHo.
MpaKTUYHO, CeTO OHa LWTO ce paboTeno Ha CTapuoT, aHanoreH, "xapTueH” HauuH, Npeky
AUTUTanM3aumjata ce 0BO3MOXKyBa Aa ce paboTn Ha AUrUTaNEH HAYMH.

KnyyHu 36oposu: nrmtanmsaumnja, TpaHchopmaumja, pedbopmm
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ABSTRACT

It is really news when we are talking about digitization, innovation or technological
progress among organizations, but it is new to talk about the term "digital transformation"
among those who are the carriers of the macedonian economy. Small and medium-sized
enterprises from North Macedonia, especially in service activities, have a great chance for
success in international markets. Being small and vital, they can adapt very easily to emerging
market situations, and much more successfully and quickly they can make reforms and
become more competitive in maintaing the market today and in the coming decades.

Digitization is already the next step, a process in which information is unified and thus
connected and easier to use, due to the simplification or acceleration of some operations that
were previously done manually. Practically, everything that was done in the old, analog,
"paper" way, through digitalization, it is transformed in a digital way.

Keywords: Digitization, transformation, reforms
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ABSTRACT:

The development of science brings the daily development of new technologies and

new methods for performing work that create the opportunity to perform tasks in many ways.

Older workers use a certain technology to perform their tasks and work according to certain

methods of work in a way that they are already trained. When new technology and new

methods of work are introduce older worker always at the beginning have a resistance to

change. Contrary to them, new young employees who are untrained or at the beginning of

their working life are more open to changes, easily master new technologies and use other

newer methods of work. All of this creates problems for managers who manage multi-

generation teams.

The paper will try to investigate:

Is it better for employees to be divided into generation teams or in multi-generation
teams

Can the old ways of managing, find their application in managing multi-generation
teams.

There are several principles related to the above issues:

Technology

Values

Work ethic

Learning
Communication
Knowledge transfer
Rejection of stereotypes

The appearance of the COVID 19 pandemic, the global energy and supply crisis have

completely changed the reality in which companies operate and therefore, in the future it will

be very important to successfully manage multi-generation teams and make maximum use of

all advantages that employees have.

Keywords: multi-generation teams, multi-generation team management, change.
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stoimenovsuzana@gmail.com

ABSTRACT

Cirkularna ekonomijakao novi model ekonomskog sistemapredstavlja moguénost za
ubrzani razvoj, ve¢u konkurentnostprivredei otvaranje novih radnih mesta.

USrbijikao i u svetui dalje je dominantan linearni model ekonomije, koji se zasniva na
principu uzmi, napravi, iskoristi, odbaci.

U cilju tranzicije ka cirkularnoj ekonomiji, neophodna je promena razmisljanja od
linearnog kacirkularnom, za Sta je neophodno da postoji odredeni nivo svesti o osnovnim
principimacirkularne ekonomije kod privrednih subjekata, potrosacai onih koji donese odluku
o daljem razvoju cirkularne ekonomije.

Tranzcija ka cirularnoj ekonomiji puna je prepreka, za Cije uspeSnoprevazilazenje
jeneophodnasvest i saznanje gradana kao korisnika dobara i uslugao svim
benefitimacirkularne ekonomije kako zasadasnje tako iza buduce generacije.

Cilj rada jeukazivanjeda nespremnost gradana da prihvate modele ponasanja
drugacije od ustaljenih, moZeda budeozbiljna prepreka za napredovanje cirkularne ekonomije
a kroz izvrSeno istrazivanje na bazi anketnih upitnika natemu svesti isaznanjao neophodnosti
cirkularne ekonomije. Istrazivanje je izvrSenou periodu maj-jun 2022 nagrupi od 50
ispitanikana teritoriji Srbije — gradNisa,a na ispitanicima sa visokom stru¢nom spremom i sa
radnim iskustvom preko 10 godina.

Kljucne reci: cirkularna ekonomija, tranzicija ka cirkularnoj ekonomiji, linearna
ekonomija.
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TRANSITION TO THE CIRCULAR ECONOMY - AWARENESS IN SERBIA OF THE BASIC
PRINCIPLES OF THE CIRCULAR ECONOMY

Stoimenov Suzana
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Management
stoimenovsuzana@gmail.com

Abstract

The circular economy as a new model of the economic system represents an
opportunity for accelerated development, greater competitiveness of the economy and the
creation of new jobs.

In Serbia, as well as in the world, the dominant linear model of the economy is still
based on the principle of take, make, use, throw away.

In order to transition to a circular economy, a change in thinking from linear to circular
is necessary, for which it is necessary that there is a certain level of awareness of the basic
principles of the circular economy among business entities, consumers and those who make
a decision on the further development of the circular economy.

The transition to the circular economy is full of obstacles, whichsuccessful overcoming
requires the awareness and knowledge of citizens as users of goods and services about all the
benefits of the circular economy for current and future generations.

The aimof the paper is to indicate that if citizens are not ready to accept models of
behavior different from the established ones, it can be a serious barrier for the advancement
of the circular economy, and through the conducted research based on survey questionnaires
on the topic of awareness and knowledge about the necessity of the circular economy. The
research was carried out in the period May-June 2022 on a group of 50 respondents in the
territory of Serbia - the city of Ni$, and on respondents with a university degree,with work
experience over 10 years.

Key words: circular economy, transition to the circular economy, linear economy
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OOPXKNINBOCT, 3E/ITEH MAPKETUHI U 3E/IEHA EKOHOMUIA
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YHMBep3UTET 3a Typu3am 1 meHapmeHT, Ckonje
Gordana.serafimovic@gmail.com

MNpod. A-p Maja KyamaHoBCKa
BusHuc akagemuja Cmunesckn BAC, butona
maja.kuzmanovska@bas.edu.mk

AncTpakTt

3ronemeHunTe E€KONIOWKN Npobnemu ro HamMeTHaa ynpaByBabe€TO CO KMBOTHATA
CpeAnHa KaKo efeH o HajronemuTte npeaussuuM U notpebu BO COBPEMHM YCNOBM Ha
XuBeere 1 paboterbe. KomnaHMUTe KOM cakaaT Aa OMNCTaHAT Ha Na3apoT Mopa Aa HayyaT Aa
ce npuaarogysaaT Ha NPOMEHUTe U A3 HajaaT peweHuja nosobpu of, KOHKypeHumjaTa.
HoB1OT npuctan BO ynpaByBake€TO MPETCTaByBa KOHKYPEHCTKAa NPeaHOCT M MOXHOCT 3a
noronema npodumtabmaHocr.

OApKNMBMOT PasBoj NpepacHa BO e4Ha 04 HajBaXKHUTE aKTUBHOCTM Ha KOMNAHUUTE U
AVPEKTHO BAMjae Ha LUefocHaTa TpaHcpopmauuvja BpP3 OpraHM3auMcKaTta CTPYKTYpa,
MEHALIMEHTOT, MAaPKETUHIOT OAHOCHO LLe/IOKYNMHNOT HauyMH Ha BOAEHE Ha BU3HUCOT.

Od MeHayepute ce noseke ce bapa ga ynpaByBaaT HAa HAYMH KOj € HACOYEH KOH
norosiema rpuxa 3a KBa/JiMTeToT Ha NnpoussoguTe n ycnyrute, 6esbeaHocta Ha BpaboTeHuTe
n notpebaTta 3a 3aWTUTA Ha KMBOTHATA cpeamHa. Mmajkm ro Bo npeasuns GakToT Aeka
NOTPOLLYBaYMTE Ce ABUMKEYKA CUIA Ha CEKOja KOMNAHMja, UMNNEMEHTauMjaTa Ha MapKeTUHT
KOHUenunjaTa Hyan npodpecmoHaneH npmctan Ha pabotereto. HOBMOT HauMH Ha KuBeee
B/Njaelle M Ha NOTpebuTe 1 Kenbute Ha NOTPOLLYBAYMTE, @ CO TOA U MAPKETUHT KOHLENTOT
Ce MUCKAyYM Ha egHO NOBUCOKO HUBO U ce TpaHChOopMMpa BO 3e/1eH MapKeTUHT KoHuenT. OBOj
MApPKETMHI KOHLLEeNT € HAco4YeH KOH 3a4yyByBakbe HA OKO/AMHaTa M HnarococtojbaTa Ha
HaceneHWeTo CO MPUMApHa Uen [a B/Mjae HA HMBHOTO OCBECTYBake, MOTUBUPAHLE U
NOTTUKHYBak€E Ha eKOJIOLWKaTa 3penocT.

OBOj TpyA NPeKy TeopeTcKa U eMNMPUCKa aHaNn3a Ke aAaje oAroBop Ha ABe npallarba:
KOJIKaBa e CBECHOCTa Ha KOMMaHMKUTE 3a Pa3BOj Ha HOBA KOHLeNUMjaTa Ha paboTere Koja Ke
M 3a40BONAM ,HOBUTE” noTpebwu Ha nOTpolyBayMTe; M KOAKY OBaa npomeHa b6apa
MMNNEMEeHTaLMja Ha MApPKEeTUMHI CcTpaTernjata KoM OMPEKTHO Ke B/MjaaT Ha pPasBOojoT Ha
3esieHa ekoHomuja Bo P.C. MaKegoHuja.

KnyuyHu 360poBuU: 3e/1eH MapKETUHT,04PXKANBOCT, 3e/1eHa EKOHOMM]ja

O[IPY/IMBOCT, 3E/IEH MAPKETUHT U 3ENEHA EKOHOMMIA | CTp. 69


mailto:Gordana.serafimovic@gmail.com
mailto:maja.kuzmanovska@bas.edu.mk

MEHALIEPCKI NMPEO3BULIM MANAGEMENT CHALLENGES

§ COBPEMEHITE CONTEMPORARY
1 OPTAHMBALIMCKIATE HAYKM AND ORGANIZATIONAL SCIENCES

CEAMA MEF'YHAPO[HA HAYYHA KOHOEPEHLIMIA SEVENTH INTERNATIONAL SCIENTIFIC CONFERENCE

SUSTAINABILITY, GREEN MARKETING, AND GREEN ECONOMY

Assistant professor Gordana Serafimovic

University of tourism and management
Gordana.serafimovic@gmail.com

Prof. Maja Kuzmanovska, Ph.D.

Business Academy Smilevski — BAS, Skopje
maja.kuzmanovska@bas.edu.mk

Abstract

Growing environmental problems have imposed environmental management as one
of the major challenges and needs in a modern way of living. Companies that want to survive
in the marketplace, need to learn to adapt to changes and find a solution better than the
competition. The new management approach is a competitive advantage and an opportunity
for better profitability. Sustainable development become one of the company's most
important activities and directly affects organizational structure transformation,
management, marketing, and overall way of leading business.

The priority management activity is the products and services' quality care, employee
safety, and the need for environmental protection. Considering the fact that customers are
the strength of each company, the marketing concept's implementation provides a
professional approach to working. The new way of living influences customers' needs and
desires, so the marketing concept rose to a higher level and transformed into the green
marketing concept. This concept is directed toward environmental safety and the well-being
of the population with the primary aim to influence their awareness, and motivation and
encourage ecological maturity.

This paper through theoretical and empirical analysis is going to answer two
qguestions: what is the company’s awareness of developing a new concept of working which
will satisfy a new customer's needs, and do these changes require the implementation of a
marketing strategy that will directly influence of green economy development in R.S.M

Key words: green marketing, sustainable, green economy.
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3EJIEH MAPKETUHI BO ®YHKLMIA HA O4PX/1MB PA3BOJ HA BUSHUCUTE

Asst. Prof. Dr. Apjeta Am3au

ARNCTpakKkr

3eneH MapKeTUHr € MapKeTUHT Ha NPOM3BOAM 3a KOW Ce NpPeTnocTaByBa AeKa ce
ekonowkmn b6e3benHn. 3eneHMOT MapKeTMHr ondaka noronem 6poj HA aKTUBHOCTW, KAKO
MmogudurKaLumja Ha NPoM3BOAN, MPOMEHA Ha NPOU3BOAHM MPOLLECH, MPOMEHM BO NAKYBakbE,
KaKo M MPOMEHM BO MPOMOBUpPatbe.

MapKeTUHIOT, KaKo M CeKoja Aapyra agenosBHa ¢yHKUMja, MMa 3adadva Aa npoHaora
pelleHnja, mefy ocTaHaTUTe AENOBHU 3a4a4n n3a npobaemuTe Ha *KMBOTHATa cpeaunHa. Bo
nocseAHoO BpemMe jaBHOCTa Ceé NnoBeKe ce 3ano3HaBa co oBMe Npobiemu 1 BpLUM NPUTUCOK BP3
KOMNaHUUTE CO WITO M MapKeTapuTe ja npeno3HaBaaTnoTpebaTta MBpeAHOCTa HA 3e1eHUOT
MapKeTUHT.

Mo3HaTo e AeKa gerpajaunjaTa Ha *KMBOTHATA cpeamHa e 3abenexuteneH peHomeH
CO AKUEHT Ha CE& MOMACOBHWUTE EKOJIOWKM NPOBJAEMU KaKO WCKAYYUTENHO aKTyelHWU WU
KOMMNEKCHU. BO 0BOj KOHTEKCT eKONOLWKNTe Npobiemn 1 0Ap*KAMBUOT Pa3Boj fobuBaat ce
no3sHa4yajHa mefyHapoAHa AWMMeEeH3Mja. 3arafyBarbeTO Ha KMBOTHaTa cpeAnHa e rnobaneH
ybueu,. MNMogaTtounTte Ha OH ce ucknyuntTenHo 3arpurkysayku: Cekoja roguHa Hag 50.000
BUA0BWU Ha PacTUTENEH N XMUBOTUHCKU CBET € BO NpoLec Ha nsymmparse, 10 MUANOHU XeKTapu
LWYMa MCYe3HYBAa, Hag 8 MUAMjapau TOHW jarnepoaeH ANOKCUA ncnapysa, Hag 6 TOHW oTnag,
(HajmHory nnacTmka) ce uchpnia BO CBETCKUTE BOAM, 15 MUNMOHM ManoneTHU geua Ha BO3pacT
40 5 roavHW rogmuHO yMupaaT o4, KOHCyMUparbeHa 3arageHa Boaa, Hag 100 munaunoHu
MobunHn TenepoHn rognwHo n 130.000 cmeTaum gHeBHO ce ¢pnaaT BO OTNAL U TH. TOKMY
3aToa cejaByBa HEOMNXOAHOCT Of, 3aeAHUYKO AejCcTBYBarbe Ha CeonwTMOT PasBoj BP3 cute
NpojaBeHN HeratMBHM MaHubecTauum oA KMBOTHATA CpeAMHa, KaKo M npeB3emarbe Ha
rnobanHun n cepmo3HMakL MM 3a Nog06pyBakbe HA CerallHaTa 3arpuKyBayka coctojba.

OTTyKa M KOPNOPATUBHMOT €TUYKM KO 3a 21-0T BeK e ga ce buae “3enen”. Ycnexot Ha
KOMMaHWUTE BO CNPOBEAYBAHETO Ha 3€/1EHUOT MAPKETUHT UM OAPKAMBUOT Pa3BOj 3aBUCK
0/, peopraHu3aumjaTa, PeCTPyKTUPaHeTO U pean3ajHMpParbeTo Ha NoBeKe NPOLLEeCH U CUCTEMMU
BHAaTpe BO KomnaHuute. MUCNeHeTO AeKa CaMO MapKeTepuTe Tpeba ga ce rpukat 3a
3e/1eHNOT MapKeTUHT e norpewHo. NcTo Kako M BKYMHOTO MeHaupare Ha KBanUTETOT U
OALPXKNMBUOT MapPKETUHT 6apa BKAYYEHOCT Ha cuTe BpaboTeHu opf cuTe GYHKUMOHANHM
obacTM BO KOMMaHMjaTa, KAKO MAPKETWUHI, MNPOM3BOACTBO, HabaBKWM, CMETKOBOACTBO,
MHPOPMALMOHU CUCTEMM.

Ha rnobanHo HMBO, cé noronem 6pOj KOMMNAHMM YCBOjyBaaT €KONOLWKU OU3HUC
NPaKTUKK, HO TOA CeyLlTe e HeJ0BOHO U NapumMjanHo. 3aTo0a M MAPKETUHIOT, KaKo 3Ha4ajHa
AenosHa GyHKUMjagobuea cé NOOArOBOPHA y/0ra 33 OAPMKAMBUOT Pa3goj.
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OpprKnmBe OHOj pa3BOj KOj 'M 3a40BO/IyBA CeralwHuTe notpebu Ha nyfeto 6e3 ga ro
3arpo3u 3a4,0B0/lyBakETO Ha NOTPeOUTE Ha MAHUTE reHepaL K.

KOMMNOHEHTM Ha OAPKAMBMOT Pa3BOj Ce NPUPOAHMOT U BELWTAYKUOT (04 YOBEKOT
co3gageH) Kanutan. MpPUMPOAHMOT KanuTan ce OofHecyBa Ha CUTE MPUPOLHU PEecypcw,
3ano4yHyBajku o HadTaTa, jarneHoT, pyauTe, HaA3eMHUTE U NoA3eMHUTE BOAM, PUBHMOT
doHA, WyMUTe, a BELITAaYKMOT KanuTan € OHOj KOj ro co3ZaBa YOBEKOT, KaKO MALUUHW,
NHPPACTPYKTYpPa, KyKK, 3rpaan, NaTMLTa, 3Haeke 04HOCHO YOBEYKM Kanutan. OBue ABa BUAA
Kanutan Tpeba Aa MMmaaT NoCTojaH MKW HAaropeH TpeHa, 3a 43 UMa OA4PXKANB Pa3Boj.

YnpaByBaHETO CO }KMBOTHATA CPEANHA MMa 3Ha4ajHa yaora BO BOCNOCTaBYBaHETO Ha
OAPKNUB Pa3BOj Ha CeKOoja ONWTEeCTBEHA 3ae4HMLA CO e Aa ce 3roNemaT pecycpcuTe, Aa ce
NPOMOBMPaaT HOBM U NoeduKaCHM, EKOJIOWKN U3APMKAHWM TEXHONOTMM W CceTo Toa Aa
npuaoHece 3a yHanpeayBarke Ha KBa/IMTETOT Ha XMBOTOT Ha HaceNeHMeTo.

fonem gen oA eKOHOMCKUTE aKTMBHOCTM Ce MOTTMKHATM 0f, MapKEeTUHIoT Koj ja
CTMMynupa nobapyBaykaTa 3a CTOKM U YCAYTU 3a 3340B0/IyBakbe HAa YOBEKOBUTE NOTPEOM.

Ynorata Ha MapKeTUHIOT € Of BUTA/IHO 3HayYere CaMo [AOKOJIKY TOj MOTTUKHYBa
3a40B0/lyBatbe Ha NOTpebuTe Ha cerawHUTe NoTpolwyBayn 6e3 3arposyBatbe Ha NoTpebute
Ha cneaHuTe reHepauuum. Bo 0oBOj KOHTEKCT, KOMNaHUUTE pa3BMBAAT 3€/1€HU MAPKETUHT
CTpaTernm, Kako: cTpaTermm Ha 3eNeHM Npou3BOoAM, CTpaTerMm Ha 3e/1eHU NIOTUCTUKM,
CTpaTerMm Ha 3e/IeHU UEeHW, 3e/IeHU MNPOMOTUBHU CTpaTernu, 3e/eHn noTpowyBaym u
YCBOjyBar€ Ha EKO-MapPKETUHI KaKo concTeeHa 6usHuc punosoduja.

Co 0BOj MapKeTUHr npuctan, AenoBHUTe CcybjekTM npudarkaaT KBanUTETHA WU
OCTBap/aMBa CTpaTernja Bo PyHKUMja HA EKOHOMCKM OAPXKAMB Pa3BOj, KAaKO OAroBOp Ha
aKTye/IHUTEe Npeau3BULLU Of, ONKPYKYBaHETO.

KnyuHn 36opoBu: 3eneH MapKeTUHI, OAPK/IMB pPa3BOj, 3alWITUTAa Ha YKMBOTHATA
CpeAnHa, EKOHOMCKM Pa3Boj, EKONIOLWKN Npobaemu
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GREEN MARKETING FOR SUSTAINABLE BUSINESS DEVELOPMENT

Asst. Prof. Dr. Arjeta Amzai

Abstract

Green marketing is the marketing of products that are assumed to be environmentally
safe. Green marketing encompasses a number of activities, such as product modification,
change of production processes, change in packaging, as well as changes in promotion.

Marketing, like any other business function, has the task of finding solutions, among
other business tasks, to environmental problems. Lately, the public is becoming more aware
of these problems and is putting pressure on companies, so that marketers recognize the
need and value of green marketing.

It is known that environmental degradation is a noticeable phenomenon with an
emphasis on growing environmental problems as extremely current and complex. In this
context, environmental problems and sustainable development are gaining an increasingly
important international dimension. Environmental pollution is a global killer. The UN figures
are extremely worrying: Every year over 50.000 species of flora and fauna are on the verge of
extinction, 10 million hectares of forest disappear, over 8 billion tons of carbon dioxide
evaporates, over 6 tons of waste (mostly plastic) is dumped into world waters, 15 million
minors up to 5 years old die annually from consuming polluted water, over 100 million mobile
phones per year and 130.000 computers daily are thrown in waste and so on.

That is why there is a need for joint action of the general development on all
manifested negative manifestations of the environment, as well as taking global and serious
actions to improve the current worrying situation.

Hence the corporate code of ethics for the 21 century is to be “green”. The success of
companies in the implementation of green marketing or sustainable development depends
on the reorganization, restructuring and redesign of multiple processes and systems within
companies. The notion that only marketers should care about green marketing is wrong. Just
like total quality management and sustainable marketing requires the involvement of all
employees from all functional areas in the company, such as marketing, manufacturing,
procurement, accounting, information systems.

Globally, more and more companies are adopting environmentally friendly business
practices, but this is still insufficient and partial. That is why marketing, as an important
business function, is gaining an increasingly responsible role for sustainable development.
Sustainable is the development that meets the current needs of the people without
jeopardizing the satisfaction of the needs of the future generations.

Components of sustainable development are natural and artificial (man-made) capital.
Natural capital refers to all natural resources, starting from oil, coal, ores, surface and
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groundwater, fish stock, forests, and artificial capital is that which man creates, such as
machines, infrastructure, houses, buildings, roads, knowledge, ie human capital. These two
types of capital need to have a constant or upward trend in order to have sustainable
development.

Environmental management has an important role in establishing sustainable
development of each community in order to increase resources, to promote new and more
efficient, environmentally sustainable technologies and all this to contribute to improving the
quality of life of the population.

Many economic activities are driven by marketing that stimulates demand for goods
and services to meet human needs.

The role of marketing is vital only if it encourages meeting the needs of current
consumers without compromising the needs for future generations. In this context,
companies develop green marketing strategies, such as: green product strategies, green
promotional strategies, green consumers and adopting eco-marketing as their own business
philosophy.

With this marketing approach, business entities adopt a quality and achievable
strategy in function of economically sustainable development, in response to the current
challenges of the environment.

Key words: Green marketing, sustainable development, environmental protection,
economic development, ecological problems
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AncTpakTt

3eneHute paboTHM MecTa cenomasiky M36op, a noBeKe BUCTMHCKA NoTpeba 3a nasapoT
Ha TPYAOT KaKo pe3ynTaT Ha edHa pacTeyka rpaHka Ha eKoHomujaTa. MefyHapoaHo
npudateHata gedmHULMja 3a ,3eneHn paboTHM macta“ (3PM) rnondakaaT ABaTa acneKkra —
3a4yBYBaH€ Ha XMBOTHATA CPeAMHA M KIMMATa M acNeKTOT Ha NPUCTOJHOCT U rnacu: 3eseHun
paboTHM MecTa ce NPUCTOjHU PaboTHM MecTa KoM NpMaoHecyBaaT 3a colujaHa e AHAKBOCT U
3a4yBYyBakbe, 06HOBYBaHb€ M YHaNpeAyBake Ha KMBOTHATA CpeamHa U KAnmarTa.

Ce YUMHM AieKa KpenpareTo Ha 3eneHuTe paboTHM MmecTa € HaBUCTUHAOCTBapP/IMBO BO
cuTe AEjHOCTM, MOYHMBAjKMU 04, UCTPAXKYBUYKUTE A0 NPOU3BOACTBEHUTE, AMCTPMbYyuMjaTan
O/ PKYBaHETO, noHaTamy,Bo YCNYXKHUTE AejHoCTH, KaKo wTo ce
06pa30BaHMETO,yroOCTUTENCTBOTO, TYPU3IMOTU TPAHCNOPTOT

Moarajkn oa npemucata AeKa CeKoj YOBEeK MMa MpaBO Ha XMBOT, 3/paBa*KMBOTHA
cpeamHa n bnarococtojba, ce goara A0 3aKNYYOK AeKa 3eneHuTe paboTHM mecTa CTaHyBaaT
ce noronema HeonxoAHOCT. Tve BO Pa3/IMYHU CEKTOPU HA KMBEEHETO Ke MMaaT rosem
noTeHuMjan U NO3UTUBEH TpeHA, Ha nobapyBayka BO HapeaHuTe aeueHuun. MNoTpebHo e aa
cenpeasunaat notpebute u ga ce nsberHe HeAOCTAaTOKOT Ha 3e/1IEHUTE BELUTUHM.

EbeKkTMBHMOT couujaneH Aujanor, KoopauHauujata nomery MWHUCTepCTBaTa W
KOMYyHWKaumjaTa nomery pabotogaBaunte U ncnopayaTennte Ha obyku Ke 6MaaT KAy4HM 3a
YyCNexoT Ha BaKBa €KO/OWKa TpaH3uuuja. Ha TakoB Ha4MH CO MPaBWUIHU U UHTErPUPaHU
NOMIUTUKM, 3eneHnTe paboTHM MecTa MOXKaT Aa MPUAOHecaT KOH couujanHa MHKAy3uja,
poAOBa €AHAKBOCT M Hama/lyBake Ha CMpPOMalLTMjaTa BO €4HO OMNWITECTBO, U CETO Toa BO
dyHKUMja Ha NoaobpyBatbe Ha }KMBOTHATA CpeauHa

OBOj TpyA npeKy TeopeTcka W emnupUCcKa aHaaMsa Ke Jade OAroBop Ha
MOMEHTaIHaTa cocTojba HaagBaTa UHAMKaTOpK ( noTpebaTa oA eAHa CTpaHa M NOHyAaTa Ha
paboTHa cnna) n HUBHOTO BAWjaHWE BP3 MAHMHATA 3a PA3BOj Ha 3eneHaTa ekoHomMuMja Bo P C
MaKenoHuja.

KnyuHu 360poBu: 3eneHa eKOHOMM]a, 3eN1eHn paboTHM MecTa, 34paBa KMBOTHA cpeamHa
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GREEN JOBS AS A CHALLENGE FOR THE FUTURE OF THE LABOR MARKET

Prof. Daniela Karadakov, Ph.D.
Business Academy Smilevski — BAS, Skopje
daniela.karadakov@bas.edu.mk

Prof. Gordana Tasevska, Ph.D.
Business Academy Smilevski — BAS, Bitola
gordana.tasevska@bas.edu.mk

Abstract

Green jobs are less choice and more a real need for the labor market as a result of a

growing branch of the economy. The internationally accepted definition of "green jobs" (GLM)
covers both aspects preservation of the environment and climate and the aspect of decency
and it reads: Green jobs are decent jobs that contribute to social equity and the preservation,
restoration and improvement of the environment and climate. It seems that the creation of
green jobs is indeed feasible in all activities, starting from research to production, distribution
and maintenance, further, in service activities such as education, hospitality, tourism and
transport.
Starting from the premise that every person has the right to life, a healthy environment and
well-being, it comes to the conclusion that green jobs are becoming a necessity. They will
have great potential and a positive demand trend in the coming decades in various sectors of
life. It is necessary to anticipate the needs and avoid the lack of green skills.

Effective social dialogue, coordination between ministries and communication
between employers and training providers will be key to the success of such an ecological
transition. In this way, with the right and integrated policies, green jobs can contribute to
social inclusion, gender equality and poverty reduction in a society, all in the service of
improving the environment.

Starting from this, the purpose of this paper, through theoretical and empirical
analysis, will provide an answer to the current state of the two indicators (the need on the
one hand and the supply of labor) and their impact on the future development of the green
economy in RS Macedonia.

Keywords: green economy, green jobs, healthy environment
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BRANDING AND REBRANDING OF ORGANIZATIONS

Ljiljana Stosi¢ Mihajlovi¢
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Marija Mihajlovi¢
Ministry of Construction, Transport and Infrastructure of the Republic of Serbia,
Belgrade
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Abstract:

Many brands around the world cling to their once established image and are afraid of
change, unsure of what rebranding can bring them. Skillfully designed organizational identity
is one of the most important factors of successful business. It's a fact. However, once
established brand image, which includes the appearance of the logo, business cards, choice
of corporate colors, design of advertising material and supporting elements, as well as the
overall image that the brand has in the public, does not mean that this appearance must never
change. On the contrary. The branding strategy also includes occasional rebranding. It does
not have to be a complete visual change, it is enough to occasionally refresh the look of the
logo with a new color combination. Rebranding is a common effort that companies and other
organizations undertake to increase relevance and value. The process of branding and
rebranding is not at all easy and simple, in real conditions, rebranding takes time because it
is more than a simple change of name or logo. Brand identity or brand philosophy is a
combination of vision, mission, goals and values, all together in a nice package that creates
this unique identity.

Keywords: marketing, company, branding

BRANDING AND REBRANDING OF ORGANIZATIONS | CTp. 77


mailto:ljiljana.stosic.mihajlovic@akademijanis.edu.rs
mailto:marija.mihajlovic@mgsi.gov.rs

§ COBPEMEHITE CONTEMPORARY
MEHALIEPCKW MPEAM3BIALIA MANAGEMENT CHALLENGES
1 OPFAHM3ALIMCKUTE HAYKI AND ORGANIZATIONAL SCIENCES

CEAMA MEF'YHAPO[HA HAYYHA KOHOEPEHLIMIA SEVENTH INTERNATIONAL SCIENTIFIC CONFERENCE

TPAH3NUMNCKWN MEHALIMEHT KAKO MHOBATUBEH MOZE/T 3A MEHALIMPAHSEHA
OPXNNB PA3BOJ O, NMPOLECUTE HA TPAH3ULILIA

BoHp. npod. ap Mapuja KoTescka JUMOBCKa
ALl ECM Butona

MNpod. Ap MeHae ConyHYEBCKM

ANCTPAKT

Cekoja TpaH3uMumja ce cocTom og 6pojHM Npean3BULM BO OPraHM3aLLMCKUTECUCTEMM U
6apa NOWMPOKM ONWTECTBEHU MPOMEHM BO BepyBatbaTa, BPEAHOCTUTE, MPAKTUKUTE W
MeHapupareTto. OApKAMBMOT Pas3Boj BO TPaH3MUMCKM YCNOBWM e MNOCTOjaH npouec Ha
NPOrpecMBHU NPOMEHN KOj BKAy4YyBa CUCTEMCKN U MHOBATUBHU MeHalepcku npuctanu. OBoj
TPYyA ce GOoKycupa Ha nNpeseHTUpare Ha MHOBATUBHWMOT TPaH3ULMUCKM Moaen 6asupaH Ha
KoeBonyuMja, Kage LWTO pPas/nUYHM MNOACUCTEMM Ce Ha[OoMoJHyBaaT M KOersuctupaarT,a
cenakMmaar pesiaTuBHA aBToOHOoMMja.Lenta Ha 0BOj TpyA e Aa Aaje yBuA BO TpeHA0BUTE Ha
MHOBATUBHUTE CTUIOBU HAa MEHALIMPaHbe KOj € afAanTUBEH, TPAHCHOPMALMUCKM U OPUEHTUPAH
KOH y4Yerbe, a BOeAHO TMKOMbBUHMpanpeaHOCTUTE HA MeHaLMpakbe CO B3aeMHa aganTtauuja
CO NpegHOCTUTE HAa nnaHuparweTo. Emnupuckute Haoam BO OBOj Tpya ja noTepayBaar
notpebaTa Aa ce NpaKTUKyBa OBOj MHOBATUBEH MOAEN HaMeHaLMpPakbe, U Ce BO COrNacHOCT
€O 6POjHN OPraHM3aLUCKN HAYYHULM KOUTBPAAT AEKATPAH3ULMCKMOT MEHALIEPCKM MOAEN €
TPETUOT HaYMH NO KOj Tparaa AONro Bpeme, a KOj enepcneKkTnBea 3a B/ajeeHne 3a O4PKAUB
pa3soj (Rammel et al. 2004). HaoauTe o4 0BOj TPYA cyrepupaat HanoTpebaTa o4 CUCTEMATCKU
npucTan KOH rpagere KanauuTeTn 3a UHOBAaTUBHU MeHaLepcKM moaenn kon obesbeaysaat
Ba)XHW [Ae/I0BHM pe3ynTaTu MU MM NOMaraat Ha onuwTtecTBaTa Aa ce TpaHchopmumpaaT Ha
nocTteneH HauyuH.

KnyuHu 360posu: 00pxaue paseoj, UHosamueeH MpAaH3UuUUCKU MOOes, Koegsonyyuja.
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Marija Kotevska Dimovska, PhD
AD ESM Bitola

Mende Soluncevski, PhD

ABSTRACT

Any transition consists of numerous challenges in organizational systems and requires
wider societal changes in beliefs, values, practices and governance. Sustainable development
in transitional conditions is a constant process of progressive changes that includes systemic
and innovative management approaches. This paper focuses on presenting an innovative
transition model based on coevolution, where different subsystems complement each other
and coexist but have relative autonomy. The purpose of this paper is to provide insight into
the trends of innovative management styles that are adaptive, transformational and learning-
oriented, and also combine the advantages of adaptive management with the advantages of
planning. The empirical findings in this paper confirm the need to practice this innovative
management model and are in line with numerous organizational scholars who argue that
the transition management model is the long-sought third way, which is the management
perspective for sustainable development (Ramel et al. 2004). . The findings of this paper
suggest the need for a systematic approach to building capacity for innovative management
models that deliver important business results and help societies transform in an incremental
manner.

Key words: sustainable development, innovative transition model, co-evolution.
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MOZEN 3A PA3BOJ HA CUCTEMCKOTO PASMUCNTYBAHE 3A KPEMPAHE HA
BMCOKO EPEKTUBHU TUMOBU
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AMNCTPAKT

CMCTEMCKOTO pa3mMuUCayBakbe KaKo Hay4YHa AUCLUMNINHA € PenaTuBHO HegepuHMpaHo
nosie Ha HayKaTa KaZe NOCTOM 3HAYMTENIHO HecornacyBake Mefy akagemumumTe 3a Koja e
HajcooaBeTHaTa aAeduHuumja. UMeHOo, KaKo LWTO BPOjHKM aBTOPM o AedUHMpPaaT CUCTEMCKOTO
pasMUCNyBaktbe Ha Pa3/IMYHU HaAYMHKM, TaKa M aBTOPOT Ha OBOj TPyA Ke ce obuge Hu3
CTpaHMuMTe A Aaje CBOj Nornes Ha TEMaTMKATA KAaKo M A3 ja NoBp3e Co e4HO APYro noJie Ha
OMNWTECTBEHUTE U OPraHM3aLUCKUTE HAYKWU: OPraHM3aLMCKOTO OAHecyBare U edpeKTUBHaTA
TMMCKa paborTa.

Bo npBuoOT gen oA TpyaoT, aBTOPOT NPaBKM KPaTOK M BOONLUTEH Nperaes Ha TeopujaTta
Ha CUCTEMCKOTO Pa3MUCNYyBakbe, OPraHM3aLUMCKOTO OAHEeCyBakbe KaKo M MPUCYTHUTE W
pa3BMeHMTE KOHLENTya/iHU M MNPaKTUYHM MOAENM Ha uctute. [JONoNHWUTENHO, ce npasu
npernen v Ha aepuHUUMUTE 33 rpynHa AMHAMWUKA, BUCOKO ePeKTUBHU TUMOBM U Ce Hyau
nepcnektuBaTta Ha [epek Kabpepa 3a CUCTEMCKOTO pasMmUC/TyBakbe.

Bo BTOpMOT Aen ce npemMuHyBa Ha NPAKTMYEH MOALEN 33 Pa3BOj HA CUCTEMCKOTO
pasMuUcNyBakbe BO  OpraHuM3aumute, crneumduMYHO HaMeHeTo Kaj TMMOBUTE U
nHgmsuayanumte. OBoj MoaeN BAUjae MHANPEKTHO Ha Pa3BOj HA MEHTAZIHNMOT MOZEN Ynj Aen
€ CUCTEMCKOTO PasMUC/yBarbe, OAHOCHO: Mpeno3HaBakbe Ha BpCKaTa [AEeN0BU-LENNHA,
HanylwTake Ha /IMHEAapHOTO W  MNPAKTUKyBakbe Ha  CUCTEMCKOTO-MYNTUBANIEHTHO
pPa3MUCNyBakbe KaKo M Pa3BOj Ha BELUTUHM 33 MOOMCEXKHN NEPCMEKTUBM MPU 0A/1y4yBake U
npeasuayBakoe.

LUenta Ha o0BOj Tpya, Kako Aen oA UEeNOKYNHOTO WCTparKyBakbe Ha aBTOPOT 3a
AOKTOpCKaTa AucepTtaumja, € Aa HyAW KOHUenTyaseH MoAen 3a MHTerpaumja n passoj Ha
CUCTEMCKOTO pa3mMuUCayBakbe BO OpraHmM3aumuTe o mana u cpegHa ronemuHa Ha HUBO Ha P.
C. MakegoHuja. EpeKkTnBHO, LeNnHATa Ha MUCTParKyBarbeTO Ke pesynTupa BO cepujan of
NPaKTUYHU UHTepBEHUMKN (0OYKM, Npe3eHTaLUN, TYTOpUjann n paboTUaHMLN) NPEKY KOoU Ke
ce TapreTMpa CUCTEMCKOTO pasmmciyBakbe, MOTOYHO, Pa3BOjOT HA UCTOTO Kaj MaKeaoHCKUTe
opraHusaummn.

KnyuyHun 360posu: Cuctemcko mucnemre, passoj, epeKTMBHU OPraHM3aLUCKU TUMOBU
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SYSTEM THINKING DEVELOPMENT MODEL FOR CREATING HIGHLY EFFECTIVE
TEAMS

Senior Lecturer Ivan Gjorgjievski MSc,
Business Academy Smilevski,

ig@bas.edu.mk
ABSTRACT

As a scientific field, system thinking, is relatively undefined field where a significant
discrepancy exists between researchers and scientists for the most suitable definition.
Namely, numerous authors define the system thinking in various ways, from various
perspectives, so the author of this paper will attempt to provide personal insight into the
system thinking field of research as well as its connection to other organizational sciences,
especially effective teamwork.

The first part of the paper contains short and general literature review, on which an
overview of the various definitions of the system thinking is created. Additionally, the
literature review encompasses organizational sciences, HR management as well as teamwork.
Furthermore, this paper builds on the work of Derek Cabrera with regards to the practical
implications of the system thinking.

The second part moves on the practical model that intends to assist the development
of the systems thinking within organizations, specifically intended for teams and individuals.
This model would influence indirectly the development of mental models as part of the
system thinking.

The purpose of this paper, is an integral part of the overall research the author
conducts as part of his PHD research on the subject, in an effort to create a practically
applicable series of exercises and cognitive work to develop the system thinking in
organizations in North Macedonia.

Keywords: System thinking, development, effective teamwork
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AMNCTPAKT

34pacTBeHaTa eKOHOMMja e aen oaceBKynHaTaEKOHOmMjaTa Koja Mma 3a Len ga rm
NPOy4YM NPMMEHaTa Ha ONLWTaTa EKOHOMCKA Teopuja Ha npobaemuTe M NojaBUTe NOBP3aHMU CO
34paBjeTO Ha HAceneHMeto W KOHTMHYMpaHaTa 34pacTBeHa 3awTuTa. 34pacTBeHaTa
eKOHOMMja NoTpebHO e Aa ce pasriesyBa BO ABa aCNeKTu:

MpB acnekT. 3gpacTBeHaTa EKOHOMMja BO LUMPOKA CMUCAA KaKO CEKTOP Ha onwTaTta
€KOHOMMja, 06jeKT Ha HEj3SMHOTO 3Haere Ce 0CObeHOCTUTE Ha AejcTBMjaTa Ha EKOHOMCKUTE
3aKOHW Ha cdepaTa Ha 34pacTBeHaTa rpuKa. 34pacTBeHaTa €KOHOMMja MMa CBoja
cneunduYHOCT 04 Koja ce pa3InKyBa o4 APYrMTe CEKTOPU Ha EKOHOMMjaTa, Taa KOHKPETHO ce
3aHMMaBa CO HajBPeAHOTO 33 YOBEKOT-HEroBOTO 34paBje.

BTop acnekr. MpumeHeTn 3Haera Kou ondaKkaT KONIEKC 04, eKOHOMCKM Npallama of,
obnacTta Ha opraHM3aLMja Ha 34pacTBeHaTa 3alTmTa. Toa BKAy4yBa: EKOHOMCKa OnpaBAaHoCT
Ha BHaTpelHaTa CTPYKTypa M MaTepujanHo-TexHUYKa 6asa Ha 34pacTBeHa 3alTuTa,
NoOAroTOBKa Ha MNEpPCOHaNOT, OpraHMsauuja Ha TPYyAOT, NaaHuUparbe U PpUHaHCUpPare Ha
34pacTBeHaTa 3aWTUTa, CUCTEM Ha NAaTKH, 34pacTBEH Na3ap, 34pacTBEHO OCUTypyBakbe U CA.
34pacTBEHO E€KOHOMKCKMUTE aHANM3U Ce Ba*KeH efleMeHT Ha €KOHOMCKaTa aHanusa, 4uja
3a4a4a e Ja NoAroTByBa MPenopakM 3a NOAUTUYKM OANYKM HA BnagataBo obnacta Ha
34pacTBeHaTa 3alWTUTa Ha HaceneHueto. Cneuujanusaumjata 3apacTBeHa €eKOHOMM|a
noaroTeyeBa Crneumjanmnctn Koum 3emaaT OA4JIyKM 33 ynpaByBame€, Pa3Boj M yrnpasByBatbe CO
€KOHOMCKUTE MHPOPMALMCKM CUCTEMU N U3rOTBYBaHE Ha EKOHOMCKM aHAN3M, NPOLEHKN,
NPOrHO3M W MoAenn 3a noaobpo ¢yHKUMOHMPaAre Ha 34pacTBeHaTa 3alTUTaT Ha
HaceneHmero.

KnyuHu 360poBu: ekoHomuja, 30pacmeo, 30pacmeeHa eKoOHOMUja
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THE NEED FOR THE INTRODUCTION OF HEALTH ECONOMICS AS A NEW NON-
CLINICAL DISCIPLINE IN NORTH MACEDONIA
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ABSTRACT

Health economics is a part of overall economics that aims to study the application of
general economic theory to problems and phenomena related to the health of the population
and continuous health care. The health economy needs to be considered in two aspects:

First aspect. The health economy in a broad sense as a sector of the general economy,
the object of its knowledge are the peculiarities of the actions of economic laws in the sphere
of health care. The health economy has its own specificity that distinguishes it from other
sectors of the economy, it specifically deals with the most valuable thing for a person - his
health.

Second aspect. Applied knowledge that encompasses a complex of economic issues in
the field of health care organization. It includes: economic justification of the internal
structure and material and technical base of health care, personnel preparation, labor
organization, planning and financing of health care, salary system, health market, health
insurance, etc. Health economic analyzes are an important element of the economic analysis,
the task of which is to prepare recommendations for political decisions of the government in
the area of health protection of the population. The Health Economics specialization prepares
specialists who take decisions on the management, development and management of
economic information systems and preparation of economic analyses, assessments, forecasts
and models for better functioning of the health care of the population.

Keywords: economy, health, health economy
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AMNCTPAKT

34paBcTBeHaTa eKOHOMM)ja e aen o4, ceBKynHaTa EKOHOmMMjaTa Koja Mma 3a uen ga rm
Npoy4n NpMMeHaTa Ha onwTaTa eKOHOMCKa Teopuja Ha NpobaemuTe 1M NojaBMTe NOBP3aHM CO
34paBjeTO Ha HAceneHMeto W KOHTMHYMpaHaTa 34pacTBeHa 3awTuTa. 34pacTBeHaTa
€KOHOMMja NoTpebHO e Aa ce pasriesyBa BO ABa aCNeKTu:

MNpB acneKkT. 3apacTBeHaTa EKOHOMMja BO LUMPOKA CMUC/IA KaKO CEKTOP Ha onuwTaTa
€KOHOMMja, 06jeKT Ha Hej3MHOTO 3Haere ce 0CObeHOCTUTE Ha AejcTBMjaTa Ha EKOHOMCKUTE
3aKOHW Ha cdepata Ha 34pacTBeHATa rpuKa. 34pacTBeHaTa EKOHOMMja MMa CBOja
cneundrUHOCT 04 Koja ce pPa3nMKyBa 04 APYrMTe CEKTOPU Ha EKOHOMMWjATa, Taa KOHKPETHO ce
3aHMMaBa CO HajBPEeaHOTO 33 YOBEKOT-HEroBOTO 34pasje.

BTop acnekr. MpumeHeTH 3Haera Kou ondaKaT KoNaeKc o4 eKOHOMCKM Mpallakba oA
obnacTa Ha opraHu13aLmMja Ha 34pacTBEHATa 3alUTMTa. Toa BK/y4yBa: EKOHOMCKa OonpaBaaHoCT
Ha BHaTpellHaTa CTPYKTypa W maTepujanHO-TeXHMYKa 6as3a Ha 34pacTBeHa 3alITWTa,
MOArOTOBKA Ha MEepCOHAaNoT, OpraHM3auuja Ha TPyAOoT, NAaHuMparbe M PUHaAHCUparbe Ha
34pacTBeHaTa 3alTMTa, CUCTEM Ha NAaTW, 34pacTBEH Nasap, 34PAaCcTBEHO OCUTYPYBak€e U CA.
34pacTBEHO EKOHOMKCKMTE aHanM3M Ce BaXKeH e/leMeHT Ha eKOHOMCKaTa aHanu3a, 4uja
3aflaya e [a noAaroTByBa MPENOPaKM 3a MONUTUYKU OOJIYKM Ha Bnagata BO obnacta Ha
3QpacTBeHaTa 3allTUTa Ha HaceneHueto. Cneumjanusauumjata 34pacTBeHa €KOHOMMja
NOAroTByBa CMeLMjaIMCTU KOM 3eMaaT OANYKM 33 ynpaByBakbe, Pa3Boj W ynpaByBakbe CO
€KOHOMCKUTE MHPOPMALIUCKM CUCTEMM U U3TOTBYBAHE Ha EKOHOMCKM aHa/M3K, NPOLLEHKM,
MPOrHO3M W MoAenn 3a nojobpo QYHKUMOHMParbe Ha 34pacTBeHaTa 3alTuTaT Ha
HacefieHueTo.

KnyuHn 360poBun: eKoHOMM]a, 34pacTBO, 34paCTBEHA EKOHOMM)A
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THE NEED FOR THE INTRODUCTION OF HEALTH ECONOMICS AS A NEW NON-
CLINICAL DISCIPLINE IN NORTH MACEDONIA AS PART OF THE EDUCATIONAL
PROCESS OF EDUCATION OF DOCTORS IN GENERAL MEDICINE, DENTAL MEDICINE
AND PHARMACY

Dr. M.Sc. Gjorgi Janev dm
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ABSTRACT

Health economics is a part of overall economics that aims to study the application of
general economic theory to problems and phenomena related to the health of the population
and continuous health care. The health economy needs to be considered in two aspects:

First aspect. The health economy in a broad sense as a sector of the general economy,
the object of its knowledge are the peculiarities of the actions of economic laws in the sphere
of health care. The health economy has its own specificity that distinguishes it from other
sectors of the economy, it specifically deals with the most valuable thing for a person - his
health.

Second aspect. Applied knowledge that encompasses a complex of economic issues in
the field of health care organization. It includes: economic justification of the internal
structure and material and technical base of health care, personnel preparation, labor
organization, planning and financing of health care, salary system, health market, health
insurance, etc. Health economic analyzes are an important element of the economic analysis,
the task of which is to prepare recommendations for political decisions of the government in
the area of health protection of the population. The Health Economics specialization prepares
specialists who take decisions on the management, development and management of
economic information systems and preparation of economic analyses, assessments, forecasts
and models for better functioning of the health care of the population.

Keywords: economy, health, health economy
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Abstract:

U sve sloZenijim uslovima poslovanja organizacija, kao otvoreni poslovni sistem, mora
konstantno da neutraliSepretnje iz okruzenja, i to jaCanjem svoje snage, otklanjanjem svojih
slabostiistvaranjem prilika. Iz tog razloga efikasno i efektivno upravljanje promenama postaje
konstantan proces savremene organizacije. Klju¢ni nosioci tih promena su posebni profili
zaposlenih — High-flyer-i. Zahvaljujuci svojimsposobnostima, znanjima, vestinama i mentalnoj
energiji oni u tom procesu mogu da daju izuzetan doprinos.Njihovo privlaéenje i zaposljavanje
predstavlja jednu od najznacajnijih delatnosti menadznenta ljudskih resursa, posebno ako se
ima u vidu malobrojnost lica sa tim radnim performansama.Diplomanti i studenti zavr$nih
godina predstavlaju najbrojniji izvor ovih profila. Zato je veoma vaznoda se,na osnovu dobro
obavljene selekcije,obezbedi i njihova efektivha radna adaptacija, programirano sticanje
potrebnih vestina, optimalno radno angazovanje i odgovarajudi karijernirazvoj.

Klju€ne reci: Hight flyer, radne performanse, karijera, menadZment ljudskih resursa,
organizacija.
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RECRUITMENT AND EMPLOYMENT OF HIGH-FLYERS

Dr SlobodanCamilovi, prof. emeritus

Beograd
slobodan.camilovic@gmail.com

Abstract:

In increasingly complex business conditions, the organization, as an open business
system, must constantly neutralize threats from the environment, by increasing its strength,
eliminating its own weaknesses and by creating opportunities. For this reason, efficient and
effective change management becomes a constant process of modern organization. The key
bearers of those changes are special employee profiles — High-flyers. Thanks to their abilities,
knowledge, skills, and their mental energy, they can make an exceptional contribution in that
process. Their attraction and employment represent one of the most important activities of
human resource management, especially if one considers the small number of persons with
that work performance. Graduates and final year students represent the most numerous
sources of these profiles. That is why it is very important to ensure, based on a well-executed
selection, their effective work adaptation, programmed gaining of the necessary skills,
optimal work engagement and appropriate career development.

Key words: Hight-flyer, work performance, career, human resource management,
organization.
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5G DATA SECURITY, IT SECURITY, RISK MANAGEMENT, ETHICAL HACKING

Pal Barkanyi
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Abstract

According to the plans of the Council of Europe, 5G networks will form part of the
infrastructure essential for the operation and maintenance of vital social and economic
functions. Serving the large number of |oT devices connected to the Internet, which requires
serving a high density of use in a given area, and increasing energy efficiency are also
important, which is why 5G networks have come to the fore. It follows from the requirements
that 5G networks must handle significantly more traffic than previous networks. In order to
ensure the safety of fifth-generation mobile networks, the European Commission has
recommended the exclusion of suppliers who pose risks from telecommunications
developments, but to what extent can they be are these networks safe? In the presentation,
the current situation of 5G networks will be reviewed, their architecture will be presented,
and in the light of these we will examine certain questions of security, typical vulnerabilities,
and we focus on the most typical attack types in order to answer the question: are 5G
networks safe?

Keywords: 5g, Data, IT security, Risk management, Hacking
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MOTPEBATA Ol KOYSUHI U MEHTOPUHI BO CO3OABAHETO HA
OPTAHU3ALUUNCKATA KNTMMA 3A NMOCTUITHYBAHE HA NOAOBPU AENOBHU
PE3Y/ITATU BO OPTAHU3SALIMUTE

M-p ®pocka CMnnKoBa
O0Y Mapuwan Tuto c.MypTrHO
froskasmilkova@yahoo.com

AncTpakTt

CeKoja KomnaHuja, AOKONKY CaKa yCMewHo Aa ro BoAM CBOjOT 6M3HMC, Mopa Aa
NPMMeHyBa COOABETHN TEXHUKM U BELUTUHU BO HACOKa 3a NoA0bpyBatbe CO ynpaByBaHETO CO
pusnunte. Bo 0BOj Tpya, Ke 6UAAT aHaNU3MPAHU KOYYMHTOT MU MEHTOPUHIOT, KaKo BUA, Ha
TEXHWKW, OAHOCHO BELWTWUHM W HWMBHA NPUMEHA BO YNPaBYBakEeTO CO PU3NLUTE BO
KOMMaHuuTe.

MeHTOPCTBOTO € HAaCO4YeHO Ha JIMYHMOT Pa3BOj, HA CTPYYHOTO YyCOBpLIYBake M Ha
KapMepHWOT pa3BOj Ha NOCETUTEINTE HA MEHTOPCKATa Nporpama, Ho U Ha CaMUTE MEHTOPMW.
Bnpouem, aa ce buae meHTop, He ce noapasbmpa camo NpodpecnoHaNHA CTPYYHOCT, O4HOCHO
npodecrmoHanHa ocnocobeHoCT, TyKy U Apyrv cneumduyHN 3Haera U BEWTUHWU KOU IULLETO
BO PaMKMUTE Ha MEHTOPCKUTE NPOrpaMu rm Haaorpaaysa.

KOoy4ymHroT KaKo CTMA Ha paKoBOAEHE, MM NMOMara Ha IyfeTo KOou LITO ce BKAy4YeHU BO
oApefeHn NPOEeKTM Aa HajAaT NOronemo 3a40BO/ICTBO BO CBOETO paboTere Ha 3ajafeHuTe
NPOEeKTU, Aa ro pa3BMBaaT AMAEPCKMOT NOTEHUMjan U Aa HajaaT Noroaemo coriacyBambe co
NNYHaTa M KopnopaTuBHa BM3Mja. KOYUMHIOT KOj LWITO ce MpUMeHyBa BO AOMEHOT Ha
AEeN0BHOTO paboTerbe OBO3MOXKYBa COrnefyBakbe Ha AE/I0BHUTE BU3UM HA NPOEKTUTE, ro
3ajaKHYBa TUMCKMOT AyX, U FO MHCMMPUPA M O 3aLBPCTYBA €HTY3Nja3MOT Kaj BpaboTeHuTe.

KnyuyHu 360poBu: ynpaByBatbe, TEXHUKWU, BELUTUHU, KOYYUHT, MEHTOPUHT

NMOTPEBATA O, KOYYUHT N MEHTOPUHT BO CO34ABAHETO HA OPTAHM3ALMCKATA KIMMA 3A MOCTUMHYBAHE HA NOAOEPU
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THE NEED OF COACHING AND MENTORING IN THE CREATION OF
ORGANIZATIONAL CLIMATE FOR ACHIEVING BETTER BUSINESS RESULTS WITHIN
ORGANIZATIONS

Froska Smilkova, MSc
Ems Marshal Tito, Murtino
froskasmilkova@yahoo.com

Abstract

Every company,if it wants to run its business successfully,apply
apprrprriatetechhnigues and skills to improve risk management.In this paper,coaching and
mentoring will be analyzed as a type of techniques,that is, skills and their application in risk
management in companies.

Mentoring is aimed at the personal development,professional development and
career development of the visitrs to the mantring program,as well as the mentors themselves.

After all,being a mentor does not mean only profesinal exertise,that is,professional
competence,but also otherspecific knowledge and skills that the person improves

within the mentoring programs.Coaching,as a management style,helps people wh are
involved in certain projects to find greater satisfaction in their work on assigned projects,to
developed leadership potential and to find greater agreement with personal and corporate
vision.Cacing that is applied in the domain of business operations enables the realization f
business visions of projects, strengthens team spirit, and inspires and strengthens enthusiasm
among employees.

Keywords: managment,techniques,skills,coaching,mentoring
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Apstrakt

Rentiranje je poznati fenomen u poslovhom svetu. Primenjen je u svim oblastima
primarnog, sekundarnog i tercijarnog sektora u javnom, ili privatnom sektoru, a odnosi se na
iznajmljivanje sopstvene imovine nekom drugom, odnosno zakupcu radi realizacije sopstvene
ideje i ostvarenje odgovarajucih poslovnih ciljeva i interesa. Drugim recima, iznajmljuju se
proizvodni kapaciteti, masine, tehnologije, nepokretnosti, itd. kako domacdim, tako i stranim
zakupcima. Tipi¢an primer je iznajmljivanje motornih vozila, stanova, poslovnog prostora,
zemljista, itd. na odredeni vremenski period.

lako je rentiranje poznato u drugim oblastima, ono nije dovoljno zazivelo u sferi
upravljanja i organizovanja gde bi moglo ostvariti i najvece efekte. Pored navedenog ovo
pitanja nije dovoljno obradeno u naucnoj i stru¢noj literaturi menadZzmenta. Osnovni uslov da
se rentiranje uspostavi u sferi organizacije i menadZmenta je da se uspostavi trZiste
menadzZera, na kome bi se nudile i traZile usluge upravljanja iz pojedinih sektora, te da postoji
dovoljno aktera koji nude, odnosno traze navedene usluge.

U vezi navedenog postavljaju se dileme da li se odluciti za sopstveni menadzment koji
¢e biti angaZovana po principu zaposljavanja istih u kompaniju, ili angaZovati profesionalni
menadZment, odnosno kompaniju koja se bavi rentiranjem odnosno prodajom znanja,
vestina, iskustva u organizovanju i upravljanju poslovnim i drugim organizacijama. Osnovni
uslov za navedeno je da postoje profesionalne organizacije za ovaj posao, da su iste
kompetentne i da su spremne da se izloZze ovom rizicnom poslu, odnosima poslovima.Ovo
pitanje spada u grupu najvaznijih i strateskih pitanja, jer i kada se donese odluka o
sopstvenom, ili iznajmljenom menadZmenta, postoje niz pitanja na koje treba odgovoriti: na

RENTIRANJE MENADZMENTA | MOGUCNOST PRIMENE U SRBII | CTp. 92


mailto:milan.radosavljevic@fpsp.edu.rs
mailto:aca.andjelkovic@fpsp.edu.rs
mailto:suzana.pajic@fpsp.edu.rs

§ COBPEMEHITE CONTEMPORARY
MEHALIEPCKM MPEAM3BMLIM MANAGEMENT CHALLENGES
y - 1 OPFAHM3ALIMCKUTE HAYKI

AND ORGANIZATIONAL SCIENCES
CELIMA MEFYHAPOZIHA HAYYHA KOH®EPEHLIMIA SEVENTH INTERNATIONAL SCIENTIFIC CONFERENCE

koje vreme iznajmiti menadZment tim, koliko ga platiti, kakve odnose uspostaviti sa upravnim
odborom i Sta su ciljevi koje menadzment treba da ostvari.

Srbija nije imala dovoljno iskustva u angazovanju, odnosno rentiranju profesionalnih
kompanija koje se bave prodajom znanja i sposobnosti menadZera za upravljanje
organizacijom, iako je potreba za istima bila nuzna jer R. Srbija ima hroni¢an problem sa
amaterskim upravljanjem organizacionim sistemima. Recju, postojeci poslovni ambijent nije
povoljan za uvodenje i razvijanje profesionalnog upravljanja, iako bi koristi od navedenog bile
velike. Vise decenijska praksa da se na cfelna mesta u organizacijama javnog sektora
obrazovanja, zdravstva, kulture, javnih preduzeda itd. postavljaju politicki Cinovnici, koji
nemaju ni minimalne sposobnosti da upravljaju organizacijama, je i dovelo zemlju u tesku
situaciju, odnosno u siromastvo i nedovoljnu iskoriséenost postojecih potencijala.

Rad se bavi pitanjem rentiranja menadZmenta i mogucnost primene njihovih
dostignu¢a u Srbiji, tj. tranziciji postojeceg menadimenta u modalitet rentiranog
menadZmenta. Cilj rada je da se ukaZze na korisnost uvodenja ovog modaliteta u upravljanja u
zemlje tranzicije, koje po pravilu boluju od bolesti nedovoljne zastupljenosti menadzment
profesije u upravljanju razli¢itim organizacionim formama.

Klju€ne reci: Rentiranje menadZmenta, Greske u rentiranju menadZmenta, Rentiranje
menadZmenta u Srbiji.
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Abstract

Renting is a well-known phenomenon in the business world. It is applied in all areas of
the primary, secondary and tertiary sectors in the public or private sector, and it refers to the
renting of one's own property to someone else, that is, to a tenant for the purpose of realizing
one's own idea and achieving appropriate business goals and interests. In other words,
production capacities, machines, technologies, real estate, etc. are rented. both domestic and
foreign tenants. A typical example is the rental of motor vehicles, apartments, business
premises, land, etc. for a certain period of time.

Although rent-seeking is known in other areas, it has not taken root sufficiently in the
sphere of management and organization, where it could achieve the greatest effects. In
addition to the above, this issue has not been sufficiently addressed in the scientific and
professional management literature. The basic condition for the establishment of rent-
seeking in the sphere of organization and management is to establish a manager's market,
where management services from individual sectors would be offered and requested, and
that there are enough actors who offer or request said services.

In connection with the above, dilemmas arise as to whether to decide for your own
management, which will be engaged on the principle of employing them in the company, or
to hire professional management, i.e. a company that deals in renting or selling knowledge,
skills, experience in organizing and managing business and other organizations . The basic
condition for the above is that there are professional organizations for this work, that they
are competent and that they are ready to expose themselves to this risky work, related work.
This question belongs to the group of the most important and strategic questions, because
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even when a decision is made about own or hired management, there are a number of
guestions that need to be answered: for what time to hire a management team, how much
to pay them, what kind of relations to establish with the board of directors and what are the
goals that management should achieve.

Serbia did not have enough experience in hiring, i.e. renting professional companies
that sell the knowledge and skills of managers for managing an organization, although the
need for them was necessary because the Republic of Serbia has a chronic problem with
amateur management of organizational systems. In other words, the existing business
environment is not favorable for the introduction and development of professional
management, although the benefits from the above would be great. It has been a practice for
more than a decade to take leading positions in organizations of the public sector of
education, health, culture, public enterprises, etc. appointed by political officials, who do not
have even the minimum ability to manage organizations, has led the country to a difficult
situation, that is, to poverty and insufficient utilization of existing potentials.

The paper deals with the issue of hiring management and the possibility of applying
their achievements in Serbia, i.e. the transition of the existing management into the modality
of rented management. The aim of the paper is to point out the usefulness of introducing this
modality in management in transition countries, which as a rule suffer from the disease of
insufficient representation of the management profession in the management of various
organizational forms.

Key words: Hiring management, Mistakes in hiring management, Hiring management
in Serbia.
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PUBLIC DEBT AND FINANCING IN THE ECONOMY - THE CASE OF KOSOVO

Agim BERISHA

Business College, Faculty of Economy, Pristina, Kosovo
email: agim.berisha74@hotmail.com

ABSTRACT

The paper addresses issues related to the budget and public debt in the Republic of
Kosovo. The importance of the paper consists in addressing issues related to the budget and
public debt in the Republic of Kosovo. The main purpose of this paper is to analyze the
performance of the budget deficit and public debt in recent years in the Republic of Kosovo.
To achieve the objectives, the method of analysis was used mainly, tabular and graphic
separately, comparative method, analyzing in dynamics the issue of state budget and public
debt in the Republic of Kosovo. Through this study, the results and recommendations given
are considered to be taken into account by relevant institutions in the Republic of Kosovo.
The budget system is part of the financial system, which are closely related to each other. In
addition to the development of the public finance system, the budget system has also been
developed. Within the competencies of state institutions, regarding the responsibility for
coordination and management of public finances, respectively of the Kosovo Budget, the
Ministry of Finance is competent. In cases where expenditures are greater than revenues, the
difference is the state budget deficit. To cover the budget deficit, governments are forced to
borrow. The government can borrow domestically and abroad to finance the budget deficit.
In other words, the national debt consists of accumulated deficits minus surplus throughout
the history of the country. The Government through the Ministry of Finance, in addition to
the basic legislation on public debt has drafted relevant Rules and Procedures, to increase the
transparency of management and the definition of management responsibilities. Currently,
public debt is a general phenomenon, not only within the economy of a country, but also on
an international scale. Public debt in particular is present in underdeveloped countries, which
burdens, already faced with many problems, the economy and population of these countries.
Government debt represents a burden on the economy and population of the country that
owes this debt.

Keywords: Budget deficit, budget, public debt, Gross Domestic Product.
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lzvod

U radu se vrsi uporedno istraZivanje dostignutog nivoa rezvoja zemalja ZB u
tranzicionom procesu zakljuéno sa 2021. godinom , sa zemljama slicne veli¢ine (bivse
postkomunisticke zemlje) i zemalja sa razvijenom trziSnom ekonomijom. Utvrdjeno je da bez
obzira na dostignuti ekonomski razvoj vazi ista linearna korelaciona zavisnost sa znacajnom
vredno$c¢u R? ostvarenog rezultata od proklamovanih vrednosti neophodnih za élanstvo u EU
( DI'i PCI) koji u velikoij meri odslikavaju vladvinu prave, razvijenost institucija idostignutog
nivoa demokratije. Takodje, od DI i PCI direktno zavisi ostvareni nivo zdravstvene zasite (GHS)
, razvoj obrazovanja, nauke i sveukupnih odnosa u drustvu, sto je neophodno za ¢lanstvo u
EU. Dobijeni rezultati ukazuju da su zemlje ZB u tranzicion procesu jos uvek daleko od
kriterijuma koje definise EU.

Kljune redi: tranzicija.GDP per capita, Demokratija , Korupcija
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Abstract

The paper compares the achieved development level of the WB countries during the transition
process ending in 2021 with countries of similar size (former post-communist countries) and
market-economy-developed countries. The same linear correlation dependence with a significant
R? value was found to hold valid between the achieved result and the proclaimed values
necessary for EU membership (DI and CPI), which largely reflect the rule of law, the development
of institutions, and the achieved level of democracy, regardless of the economic development
that has been attained. Also, the achieved level of health care (GHS), the development of
education, science, and overall societal relations, which is necessary for EU membership, directly
depends on DI and CPI. According to the results, the WB countries in the transition process are
still far from the EU criteria.

Keywords: Transition, GDP per capita, Democracy, Corruption
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APSTRAKT

Svrha ovog rada, kao i slede¢eg rada, je da se procene neka zanimljiva
svojstvavaucerskih Seme za mala i srednjih preduzec¢a (MSP) i inovacije koje imaju za cilj da
podrze dugorocnu ekonomsku konkurentnost, efikasnost resursa i poslovnu otpornost kroz
poboljSanje usluga znanja, veStina i kapaciteta. Podrzana MSP, iz nekoliko industrijskih
sektora, pristupila su raznim uslugama kao Sto su istraZzivanje i razvoj, testiranje i sertifikacija
u oblasti efikasnosti resursa, razvoja i primene tehnologije. Subvencionisane usluge obi¢no su
pruzali odabrani univerziteti, privatne i javne istraZivacke, testing i sertifikacione organizacije.
Ovaj rad ocenjuje u kojoj meri su poduzeéa bila podrzana da se razvijaju, takmice, inoviraju i
rastu u Cetiri zemlje.

KljuCni izazov je kako distribuirati instrument pomocéu kog mnoga MSP mogu biti
podrzana od strane raznih pruzalaca usluga na administrativnho nezahtevan nacin.

Mala i srednja preduzeca neguju tendenciju da imaju mnogo inovativnih ideja, ali ¢esto
nemaju potreban kapital, tehnicku i poslovnu ekspertizu za transformaciju i uspesno osvajanje
trzista. Razmatrane nacionalne vaucerske Seme predstavljaju mehanizam poslovne podrske
koji se pokazao administrativno efikasnim. Evaluacija pokazuje da su MSP efektivno pristupala
razlicitim uslugama koje se odnose na efikasnost resursa, razvoj tehnologije, implementaciju
i rast. U radu se sugeriSe da bi vaucerske Seme za MSP i inovacije trebalo da nastave da
pomazu u prevazilazenju greSaka u informacijama i koordinaciji koji spre€avaju preduzeca da
ulazu u razvoj i inovacije. Pokazuje se kako je na razli¢itim nivoima ekonomskog razvoja ovaj
primenjeni mehanizam pomogao industriji da postane konkurentnija kroz snizavanje
troskovnog opteredenja, istovremeno zadovoljavaju¢i medunarodne standarde. | konacno,
predlazu se dalji moguci potencijali vaucera koji ¢e biti objasnjeni u kasnijim radovima.

Kljucne reci: poslovna podrska, inovacije, MSP, vaucerske Seme
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ABSTRACT

The purpose of this paper, and of the subsequent paper, is to evaluate some
interesting properties of small and medium sized enterprises (SMEs) and innovation voucher
schemes which target to support long term economic competitiveness, resource efficiency
and business resilience through improving knowledge services, skills and capacities.
Supported SMEs, from several industrial sectors, accessed various services such as R&D,
testing and certification in the area of resource efficiency, technology development and
deployment. Subsidized services were typically extended by selected universities, private and
public research/testing/certification organizations. This paper evaluates to what extent
businesses were supported to develop, compete, innovate and grow in four countries.

The key challenge is how to disseminate an instrument with which many SMEs can be
supported by a variety of service providers in an administratively undemanding manner.

SMEs tend to have many innovative ideas but often lack the necessary capital,
technical and business expertise to transform and successfully conquer the market. Discussed
national voucher schemes represent a business support mechanism which proved
administratively efficient. Evaluation shows that SMEs effectively accessed different services
relating to resource efficiency, technology development, deployment and growth. The paper
suggests that SME and innovation vouchers should continue to help overcome information
and co-ordination failures inhibiting businesses from investing in development and
innovation. It is shown how on different levels of economic development this applied
mechanism helped industry become more competitive through lowering its cost burden,
simultaneously satisfying international standards. And, finally, further possible voucher
potentials are suggested which will be explained in later papers.

Key words: business support, innovation, SME, voucher scheme
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